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On the ground floor there are various areas of fixed and moveable seating along with a stage. 
On the mezzanine level there is primarily fixed booth/banquette seating around the outer edges 
and the centre area is an open well looking down to the ground floor. 
 
This incident starts at approximately 03:20 hours on the stairs from the ground floor up to the 
mezzanine level. Initially security is seen engaging with a group of males.  The stairs are 
congested. Then there is an altercation between two males, which escalates and as security 
intervene, they are attacked with bottles. (CCTV - Camera 7- Top of stairs, time stamp 
03:22:02 and 03:22:20). A detailed transcript of the CCTV from the 1st-2nd September 2021 is 
produced as exhibit RGG/001. I produce a screen shot from the CCTV (Camera 7 – Main floor 
right, time stamp 03:24:27), subsequently showing security with a head injury with blood 
running down from the top of his head down his neck. This is exhibited as RGG/002. 
 
The fighting spills on to the stage and CCTV shows one member of security on the floor on the 
stage being repeatedly kicked and stamped on. One of the males kicking security falls off the 
stage; a member of security is pushed off the stage; another member of security is thrown off 
the stage.  
 
A male in a grey top (the same male who fell off the stage whilst kicking security) is seen to pick 
up a barrier stanchion pole, which had fallen off the stage and uses it as a weapon, striking out 
with it - CCTV Camera 3 - time stamp 03:22:36. 
 
Further confrontation and fighting takes place within the venue between different groups of 
people on the main floor of the premises. 
 
A member of security then picks up what is believed to be a knife from the stage. The door 
supervisor briefly examines the knife and then places it in his left trouser pocket. Seconds after 
this, a male throws a tall posing table off the stage towards security who are stood on the floor 
by the stage. (CCTV - Camera 7 Top of stairs time stamp 03:25:04 and Camera 03 Main 
floor/Stage (Right) time stamp 03:25:02).  
 
Security continue to be goaded and intimidated by various people on the stage.  (CCTV Camera 
A07 – Main Floor Right, time stamp 03:27:19). 
 
A male wearing a dark hooded top, with the hood up, jumps down off the stage. He has his 
hands in his pocket and waistband and approaches security going right up to his face. Initially 
security looks down at his hands. One hand is still in his pocket. Security then pushes him 
away. He then approaches another member of security again going right up to his face trying 
to intimidate them, with his left hand in his waist band. He is then dragged away by other 
customers in the club. From the male’s body language and his hands being continually 
concealed in his pocket/waistband, this indicative that he is potentially in possession of a 
weapon. This same male entered the venue without being searched - CCTV Camera 01 – 
Front Right PTZ (Main entrance left side) time stamp 00:08:45 and CH05 – smoking area time 
stamp 00:08:45.  
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In my role as a Specially Trained Licenced Search officer, one area of the training covers 
searching people. A proven method is the cover and contact tactic, whereby the contact officer 
conducts the search of the person, whilst the cover officer stands back and observes the person 
being searched, looking at their body language, non-verbal communication and movements, 
which could give an indication that they are concealing or hiding something, which in this 
instance is why I believe he may be in possession of a weapon. 
 
There is then further disorder in the foyer area, security are unable to properly control the 
entrance, as people push past them to get back in. Security are struggling to restrain a male and 
further disorder takes place.  
 
Outside the venue there is further disorder, with large metal barriers being thrown hitting a 
female on the head, CCTV – Camera 01 – Front Right PTZ (Main entrance left side) time 
stamp 03:25:41. 
 
At 03:34:43, the same door supervisor who picked up the knife, is now outside speaking with 
police, withdrawing the folded lock knife from his left trouser pocket and handing it to police. I 
produce an extract of the Body worn footage from PC Dolce, exhibit RGG02 and a screen shot 
of the of the knife being handed to police, exhibit RGG 03. 
 
Police then enter the venue at approximately 03:40hrs to assist with ejecting a male where 
further confrontation takes place (CCTV CH05 – Entrance Foyer Area 03:45:09) and then 
police have to disperse people from the outside area. 
 
On Saturday 11th September 2021 police received a 999 call from a customer within Proud 
Embankment, stating they had seen a male inside the venue in possession of a firearm, CAD 
762(11SEP21) refers. 
 
Police attended but were unable to trace the suspect.  The police licensing team did not 
believe that the call was a hoax as calls of this nature are almost unheard of.  The informant 
provide contact details which appeared genuine but she has unfortunately not responded to 
our attempts to contact her, possibly due to her fear of involvement.   
 
 Following this, myself and my colleague PC Lewis attended the premises in the evening at 
approximately 18:00hrs. We spoke with the manager ( ) to make further 
enquires regarding this incident, I explained that the Police Licensing Team had concerns that 
the call may not have been a hoax as resulted by the officer who attended. Therefore I 
requested CCTV recordings from several cameras with a view to ascertaining if the informant 
or suspect could be located and also to assess the search regime for people entering the 
venue on that night. The manager stated the CCTV would be ready for collection on Monday 
13th September 2021. We also asked to view the incident log for that night, to see how the 
incident had been recorded. The Manager stated that an incident report had not been created, 
breaching condition 52.  
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The manager also stated that the premises had decided to cancel an event that they were due 
to host the following day (12/09/2021) involving well-known artist, .  
 
On the 14th September 2021, I sent a follow up email to the day manager, enquiring when the 
CCTV would be ready to collect and was told the footage was being downloaded and they 
would let me know when it was ready for collection. 
 
On the 15th September I sent a further email to the day manager, asking again when the CCTV 
would be ready to collect and was told the footage was being downloaded and they would let 
me know when it was ready for collection. Later that same day we received and email from Mr 

, who was questioning why the police had requested the additional CCTV footage 
claiming in his email it was “apparently to view what kind of people are coming to the club.” 
The Police dispute this claim. The necessity for the request had been clearly made and 
explained to the manager when attended on the evening of 11th Sept. 
 
The premises had prior to the interim steps hearing, requested they be allowed to open for 12 
private events as described in an email sent prior to the hearing from  the legal 
representative for the premises. Further scrutiny of these events using open-source research 
revealed that at least four of the events were not private events, but externally promoted 
events for which tickets were being sold.   Whilst the premises claims that the events are 
deemed low risk, the nature of the events were not properly described, stating that they were 
private corporate events and one personal private party. These are detailed in the statement of 
PC Deweltz, and I exhibit screen shots of the four externally promoted events showing that 
tickets were being sold to the general public as exhibit RGG/004. 
 
The premises has breached numerous conditions on its premises licence, namely conditions  
  
Conditions 12, 13, 14, 16, 27, 35 and 52 
 
Condition 12.  
All drinking containers used within the premises shall be polycarbonate. All glass 
bottles to be decanted into polycarbonate glassware or polycarbonate glassware 
carafes, with the exception of champagne and bottles of spirits of a minimum size of 
70cl, supplied by waiter/waitress service to tables. Staff will clear all empty champagne 
and spirit bottles from the tables promptly. Customers will not be permitted to self-
serve or remove bottles from the tables. Customers will not be permitted to drink 
directly from champagne or spirit bottles.  
 
Notwithstanding this condition, with the written agreement of the Westminster Police 
Licensing Team, a copy of which will be held at the premises reception, glass drinking 
vessels may be used for private, corporate and cabaret events. 
 
Analysis of CCTV clearly demonstrates that this condition has been breached creating 
significant risk to the public. This breach is endemic throughout the entire evening.  Customers 
can be seen to be drinking direct from both champagne bottles and large bottles of spirits, 
unchallenged by staff, many people are seen freely walking around carrying bottles. There is a 
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distinct lack of any waiter or waitress service within the premises. One example being seen on 
CCTV Camera 01 (time stamp 02:27:51) 
Mezzanine by stairs – where a male walks down the stairs carrying a bottle in his left hand in 
front of the DPS and security, but is unchallenged. 
 
There is another instance where a male on the mezzanine level is standing by the 
balustrade/balcony overlooking the stage. He is holding a champagne bottle, which he shakes 
and sprays champagne over the people below him on the ground floor. There is a member of 
security and also member of staff (believed to be a manager) within close proximity, however, 
the males behaviour remains unchallenged. (CCTV Camera 06 2nd Floor Bar – Time stamp 
03:05:50). The risks associated with this type of behaviour should be obvious with staff/security 
being alert and aware of the bottle potentially being dropped from the balcony onto people 
below. 
 
As evidenced on CCTV during the disorder on the 2nd September 2021 the breach of this 
condition has allowed the easy access to bottles, which were then used as weapons to attack 
security.  
 
This condition is again breached on the 11th September, as detailed in the CCTV transcript for 
11th September 2021, exhibit RGG/006 with numerous customers seen drinking directly from 
champagne and spirit bottles, unchallenged by staff. The continued breach of this 
demonstrates how the premises is poorly managed with little control over its customers. 
 
Condition 12 allows for the premises, with the written agreement of the Police Licensing Team 
to use glass drinking vessels. 
 
Following the interim steps hearing on Tuesday 21st September 2021, where the Licensing sub 
committee imposed a number of interim steps and a restriction on hours, we received and email 
from the premises to confirm whether the Police still agreed the use of glassware for their 
Cabaret and Private Events,  
 
The email (dated 22 September 2021 17:03) stated “We know it was agreed we could use 
glass wear/bottles at private corporate events and cabaret dinners, but in light of yesterday 
hearing, wanted to check this was ok to continue until the review, and thank you in advance.” 
 
I produce the email chain as Exhibit RGG/007 
 
A further email from the premises (dated 23 September 2021 15:21). 
 
“As we had not heard back from you, last night we stuck to polycarbonate glasses.  But those 
attending were extremely unhappy.   
The financial viability of the venue pending the full review was underlined on Tuesday and is 
far from unimportant in this process; continuing to have to use polycarbonate glasses will 
damage the venue financially and reputationally.” 
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Having interpreted this to mean there was currently an ongoing agreement to use glass and 
that the premises had been using glass for its cabaret events, the police licensing team 
refused to provide written agreement, as there was evidence that this condition has been 
breached both on 2nd September where bottles were used as weapons and breached again on 
the 11th September. We requested evidence of the agreement referred to in the email.  
 
On Thursday 30/09/2021 09:06 we received an email from their legal representative providing 
a copy of a previous email, sent by PC Deweltz, dated 15 January 2019, which sought 
permission to use on selected dates (CABARET - 18th, 19th, 25th, 26th Jan and Feb 1st and 
2nd CORPORATE/PRIVATE - 21st Jan 2019 CORPORATE/PRIVATE - 7th Feb 2019). From 
the email it was clear that there was no blanket agreement for the use of glass.  
 
From the email correspondence from the premises, it would suggest that they have been using 
glass vessels for their Cabaret events. 
 

Condition  13.  
From 22:30hrs when the premises are open for licensable activities all patrons 
attempting to gain entry or re-entry will be subject to a search, upon entry all bags are 
to be opened and searched. A general search policy shall be implemented as agreed 
with the Westminster Police Licensing Team and documented . In accordance with the 
general search policy, searching will be supplemented by the use of functional metal 
detecting mits operated by male and female door supervisors dedicated to that duty 
and monitored by the premises CCTV system, either until the end of permitted hours or 
until there are no further admissions.  
 

No search policy has ever been submitted by the premises and such no search policy agreed 
by the Westminster Police Licensing Team. Searching by the SIA Security personnel was 
inconsistent and ineffective. Searches should be carried out in a systematic, thorough and 
methodical manner to the appropriate depth of search.  CCTV shows a demonstrable failure 
with the search regime, rendering any searching pointless. The manner in which people 
entering are searched, is neither systematic, nor is it thorough, as can be seen on CCTV with 
critical areas of the body, where items could easily be concealed, (eg. weapons) are either not 
searched or not searched properly.  
 
There are many instances of this detailed within the CCTV transcripts for both the 2nd and 11th 
September 2021. There are numerous customers that enter the venue, both male and female 
that are not searched at all, one notable instance being seen on CCTV Camera 01 – Front 
Right PTZ time stamp (2nd Sept) 00:08:45 where a male wearing a dark coloured hooded top, 
walks past security not having been searched. This same male is later seen as previously 
detailed, when he is seen jumping off the stage with his hands in his waistband/pockets trying 
to intimidate security. 
 

The condition states that searching should be supplemented with the use of metal detecting 
mitts. Whilst these mitts appear to be worn by some of the security searching, they are worn 
on one hand only and it can frequently be seen on CCTV that the hand that the mitt is worn on 
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is not being used to search the person, nor does it come in close contact with the person being 
searched, rendering it ineffective. There is also evidence to show that security carrying out 
searching are not wearing the metal detecting mitts at all. CCTV 01 – Front Right PTZ (1nd 
Sept) 23:20:50. This is further evidenced on the 11th September 2021, where the female SIA 
conducting searching does not appear to wear a metal detecting mitts for the entire time she is 
carrying out the searching. Also, at the commencement of the evening several females enter 
only having their bags searched, as there is no female door supervisor present to conduct the 
searches, further breaching the condition. Females often carry weapons for male accomplices 
are they are less likely to be searched. 
 
It is also important to note that there appears to be only one female door supervisor, who 
continues to be responsible for searching females the entire time that she is deployed at the 
main entrance. The concentration and physical effort required to conduct searches in a 
detailed and thorough manner is both mentally and physically tiring.  The female door 
supervisor should ideally have been relieved, to prevent tiredness, however, as previously 
detailed and shown on CCTV the searching was cursory and not detailed. 
 

Some customers leave the premises and re-enter without being searched, raising further 
concerns with the integrity and lack of control within the search regime. CCTV (11th Sept) Front 
Right PTZ (Pan Tilt Zoom(, Camera 01 – time stamp 00:14:56, show a female being handed 
something through the harris fencing.  
 
Positioning of the search area, particularly on 2nd Sept is such that the searches are not 
properly monitored on CCTV, as required by the condition. 
 

There are further concerns with the integrity of the security personnel conducting the 
searching, in particular with the way in which the door staff deal with seizures. CCTV shows 
security placing items that have been surrendered/removed from customers into a container 
on the table. On CCTV Front Right PTZ - Camera 01 – time stamp (2nd Sep) 00:53:15 shows a 
male door supervisor looking through this box and then placing something from the box into 
his pocket. Although it is not known what the item is, it does demonstrate that there is a lack of 
control and auditing of items being seized by the premises.  The Police Licensing Team often 
receive requests from many venues regarding the collection of drugs they have seized, Proud 
has never requested collection of seized objects eg Drugs. 
 
Collectively all these significant failings with the search regime undoubtedly pose immense 

risk to public safety and a failure to ensure the prevention of crime and disorder. 

 

Condition14. 
All staff engaged outside the entrance to the premises, or supervising or controlling 
queues, shall wear high visibility yellow jackets or vests. 
 
On the 11th September 2021 The door supervisors, in particular the female door supervisor 
and one of the male door supervisors, conducting the searching outside the entrance to the 
premises are not wearing hi-vis. Shortly after the commencement of the evening the male door 
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supervisor is seen to put his hi-viz back in a box under the table - CCTV Camera 01 Front 
Right PTZ time stamp 23:25:17. 
 
A female member of staff or host positioned outside the entrance is also not wearing a Hi-Viz 
jacket, throughout the entire evening.  
 
Condition 16.  
Whenever the premises are open for licensable activities then only the following 
persons may be admitted to the premises: (a) Persons who have been invited to attend 
a pre-booked private function at the premises; or (b) Persons who have purchased a 
ticket to an event at the premises. If the event is organised by an external promoter then 
the Premises Licence Holder will no less than 14 days prior to the event send to the 
Metropolitan Police Licensing Department a written risk assessment using the standard 
form provided; or (c) Persons who will be consuming alcohol as an ancillary to a table 
meal at the premises. 
 
This condition has been breached as evidenced in the statement by PC Deweltz. 
 
Condition 50 
The premises shall install and maintain a comprehensive CCTV system as per the 
minimum requirements of a Metropolitan Police Crime Prevention Officer. All entry 
and exit points will be covered enabling frontal identification of every person entering 
in any light condition. The CCTV system shall continually record whilst the premises is 
open for licensable activities and during all times when customers remain on the 
premises. All recordings shall be stored for a minimum period of 31 days with date 
and time stamping. Recordings shall be made available immediately upon the request of 
Police or authorised officer throughout the preceding 31 day period. 
 
As previously stated, the premises has a CCTV system which records onto three separate 
digital video recorders (DVR). The date and time stamp between  footage provided to Police 
varies between DVR’s whilst the difference may only appear to be several minutes, this 
provides a lack of continuity when reviewing the CCTV and could present evidential issues. 
This also demonstrates a lack of diligence by the premises in ensuring the times on their CCTV 
are accurate and synchronised.  
 
Although not required by way of a licence condition, there were no Body Worn Cameras (BWV) 
in use by security, which is now commonplace across a wide variety of venues, particularly 
night clubs within Westminster. The use of BWV can often provide key first-person evidence. 
The premises were advised by Police Licensing to use BWV cameras following on from an 
incident on the 1st June 2019. This crime is referenced in PC Lewis’s statement, crime 
reference number 6536988/19 refers.   
 
 
Condition 26 
There shall be no removal of glasses or bottles from the premises by patrons when 
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leaving. 
 

Following the disorder, staff and security are so overwhelmed that they are unable to stop 
some customers leaving with bottles. This is evidence on CCTV  Camera 01 – Front Right 
PTZ, time stamp (2nd Sep) 03:25:29 – where a male is seen carrying a bottle outside. 
 
Condition 27  
All key staff shall be fully trained in Licensing, Health and Safety, First Aid and Hazard 
Routine. 
 
There is an expectation that the premises will ensure all staff are fully briefed as to their roles 
and responsibilities to ensure the licensing objective are fully promoted. It is evident from the 
lack of control within the venue that key staff/security are not aware of the premises licence 
conditions, or if they were aware were not ensuring compliance, namely:- 
 

• management of glass bottles/vessels, 

• requirement to record incidents and maintain an incident log.  

• Searching requirements. 

• Submission of a risk assessment. 

 

35. The premises shall operate in accordance with strict Health and Safety procedures 
and shall have in place all necessary policies and risk assessments so as to ensure the 
safety of all those in and around the premises. 
 
On viewing the plans attached to the current premises licence it is apparent that the layout of 
the premises is not accurately reflected in the plans. The plans should show any permanent 
structures eg. fixed seating, stages etc. The following are not detailed on the plan:- 
  

• Fixed banquette seating both on the ground floor and mezzanine 

• The stage area. 

• Small staircase to the side of the stage, which is not detailed on the plan.  

 
The stage area as seen in the incident on the 2nd September was in use, with customers 
dancing on it. CCTV Ch03_20210902024806 Main floor/Stage (Right) – time stamp 02:49:46, 
two males are observed falling from the stage. The stage being used by customers, 
particularly having consumed alcohol, places them and others at risk from being injured due to 
falling from the stage. The stage platform is above 380mm high (exact measurement 
unknown) and as such, if used by the public for whatever reason must have edge protection to 
minimise the risk of a fall. There is no guard rail around the stage, creating an obvious danger. 
The premises has failed to sufficiently risk assess so as to ensure the safety of all those in and 
around the premises.  
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There has been no application made to vary this premises licence since its transfer to the 
current licence holder in 2018. 
 
There are possibly other areas of concerns, that would require a full assessment by 
Environment Health to establish the impact on public safety.  
 
There is also CCTV evidence on both 2nd and 11th September 2021 which show customers 
smoking inside the venue:- 
 
Camera 01 -Mezzanine by stairs time stamp (2nd Sep)  02:22:00 - Male ignites lighter, then 
moves and lights cigarette. Female points towards CCTV camera. They then fist pump. The 
cigarette can be seen in his left hand. 
 
Camera 08 - Ground Floor Tables, time stamp (2nd Sep) 03: 32:47, where a male is seen 
smoking a cigarette. The glowing end of the cigarette and  exhaled smoke is clearly visible. 
 
Camera 07 - Main Floor Right - (11th Sep) 02:13:05 - Male lights hand rolled cigarette and 
smokes it. 
 
Camera 9 Main Floor Left - (11th Sep) 02:07:37 - Male using right hand beckoning someone 
out of camera shot to pass him a cigarette. The male is then seen smoking cigarette. 
 

Condition 52 
An incident log shall be kept at the premises, and made available on request to an 
authorised officer of the City Council or the Police, which will record the following: 
 
(a) all crimes reported to the venue  
(b) all ejections of patrons  
(c) any complaints received concerning crime and disorder  
(d) any incidents of disorder  
(e) all seizures of drugs or offensive weapons  
(f) any faults in the CCTV system, searching equipment or scanning equipment  
(g) any refusal of the sale of alcohol  
(h) any visit by a relevant authority or emergency service. 
 

As previously detailed during our visit on Saturday 11th September 2021, we requested to view 

the incident log for that night, to see how it had been recorded.  

The Manager stated that an incident report had not been created. As a minimum the Police 

would expect the details regarding the allegation (possession of firearm) and the details of the 

officers attending to have been recorded, which had not been done following the attendance 

of Police.  For the incident of the 2nd Sept the injuries to the door supervisors should have 

been recorded in the incident log. 

 

Whilst it is not conditioned on the premise licence, the venue estimated the capacity to have 

reached approximately 380 customers. The premises also claims to have scanned a form of 
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identification for all customers entering the venue. By their own admission the premise state 

the ID scan machine was not used correctly. Examination of the scan log provided by the 

premises shows: 

 

The ID’s scanned are just photos of ID’s, as opposed to a scan from which the ID scanning 

machine can in most instances confirm and validate the ID is genuine. 

  

251 ID’s were scanned/recorded. Of these 251, 15 records were a photo of the ID scanned, 

eg a photo of a Driving Licence on a persons phone, as opposed to the actual ID document 

(records 7, 9, 92, 116, 127, 145, 146, 187, 194, 195, 197, 208, 217, 219, 251). 

1 scan of an expired passport (record). 

2 records for the same person, however one scan is for a passport and the second scan is a 

photo of the passport on a mobile phone (records 115 and 194). 

1 scan of an unrecognisable image. 

 

I produce a sample of 18 records which have been incorrectly scanned from the ID scan log 

as exhibit RGG/008. 

 

Notwithstanding that only 250 entrants were scanned, a significant shortfall compared to the 

capacity figure estimated at 380. The method by which the IDs have been scanned, eg just a 

photo prevents easy interrogation of the ID’s and entrants. For most ID scanning systems 

when the ID is scanned, recorded and captured key data, eg names and date of birth are 

stored as searchable text, aiding any subsequent enquires. In addition to the ID capture, an 

ID scan machine, when properly operated will also capture a live facial capture stored along 

side the ID presented to enable comparisons between the two. ID Scan can also provide 

warning markers for entrants who have been a problem elsewhere. 

 
There is a history of Crime and Disorder associated with this premises and the police have had 
numerous interactions with the premises, with the Police requesting additional conditions be 
added to the licences on two previous:  
 
19/10284/LIPVM (submitted 18/08/2019) - Adding search condition following violent disorder. 
 
19/00927/LIPVM (submitted 23/01/2019) – Adding polycarbonate condition and the premises 
having control over its tickets sales condition, following on from a victim being hit with a glass 
bottle. 
 
The police considered requesting revocation. However to ensure proportionality we seek the 
following outcome:- 
 
As well as seeking additional conditions and a reduction in hours in line with Westminster’s Core 
Hours Policy (HRS1.13 the council, acting as the Licensing Authority, may reduce hours if, after 
a review, it is necessary to impose conditions specifying shorter hours in order to promote the 
licensing objectives) 
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As can be seen from the crime reports submitted many of the incidents of violence and disorder 
have occurred during the later hours. There is clearly an increased likelihood of crime and 
disorder and the greater disturbance from operation of this premises late at night. The police 
also question suitability of Alex Proud as the DPS and his operational and managerial 
involvement in the running of this premises particularly as a late-night venue. A reduction to core 
hours would significantly reduce the risk of crime and disorder, but the premises would 
nevertheless still need to be well managed and operated responsible. 
 
The Police also seek additional conditions, which would again assist in the promotion of the 

prevention of crime and disorder licensing objective. 

1) The licensable activities authorised by this licence and provided at the premises shall 

be ancillary to the main function of the (premises/building) as a Cabaret Venue. 

 
2) A copy of the premises’ dispersal policy shall be made readily available at the premises 

for inspection by a police officer and/or an authorised officer of Westminster City 

Council. 

 

3) (a) All customers entering the premises shall have their ID scanned on entry, save for 

when a biometric scanning system is in place. The details recorded shall include a live 

facial image capture of the customer and capture the photographic identification 

produced. The details recorded by the ID scanner system shall be made available to the 

Police and the local authority upon request.  

 

(b) The requirement in (a) above is subject to the following exceptions, namely that a 

maximum number of (25) guests per night may be admitted at the Managers discretion 

without necessarily photo ID being scanned and recorded. The admission of such 

guests however shall be in accordance with the following procedure:  

(i) The DPS shall approve in writing the names of a maximum of three managers other 

than him/herself who are authorised to sign in such guests.  

(ii) A legible record (the signing in sheet) of those guest’s name shall be retained on the 

premises for inspection by the licensing authority and Police for a minimum period of 31 

days. The name of the DPS approved manager authorising the admission will also be 

recorded by that manager, 

(iii) Guests shall be required to produce some form of ID such as a bank card (or 

emailed electronic photo ID) and ID scan entry with a live photo shall be created.  

(iv) Where there are appropriate reasons for a guest not to be able to produce ID and 

be subject to ID scan, the Approved Manager may still permit entry. In such 

circumstance he shall also record the reasons for this in the signing in sheet. 
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4) The Police would seek a condition that would prohibit the premises hosting host any 

private hire events. It is evident that the premises has been unable to competently risk 

assess these private events, the most recent event on 2nd September 2021, resulting in 

serious disorder. 

 

5) The Police would seek a condition that would prohibit the premises from using external 

promotors and there shall not be any externally promoted events.  It is evident that the 

premises has been unable to competently risk assess these private events, the most 

recent event on 2nd September 2021 resulting in serious disorder. 

 

6) In the event that a serious assault is committed on the premises (or appears to have 

been committed) the management will immediately ensure that:  

 

(a) The police (and, where appropriate, the London Ambulance Service) are called 

without delay;  

(b) All measures that are reasonably practicable are taken to apprehend any suspects 

pending the arrival of the police;  

(c) The crime scene is preserved so as to enable a full forensic investigation to be 

carried out by the police; and  

(d) Such other measures are taken (as appropriate) to fully protect the safety of all 

persons present on the premises. 

 

7) No patrons shall be admitted to the premises after 22:30 hours unless they have 

passed through a metal detecting search arch and, if the search arch is activated or at 

the discretion of staff, then physically searched in accordance with a procedure agreed 

with the Westminster Police Licensing Team.  

 

8) The licensee shall ensure that:  

 

(a) All licensed SIA door staff on duty at the premises shall be equipped with Body 

Worn Video (BWV), capable of recording audio and video in any light condition as per 

the minimum requirements of the Westminster Police Licensing Team.  

(b) All recordings shall be stored for a minimum period of 31 days with date and time 

stamping, and  

(c) Viewing of recordings shall be made available immediately upon the request of 

Police or authorised officer throughout the preceding 31 day period 

 

9) The use of stage in the main room will be restricted for performers and staff only. 

Patrons will not be permitted to be on stage at any time.  
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Police are of the opinion that these additional control measures and reduced hours are 

both entirely necessary and wholly proportionate to fully promote the licensing 

objectives. 

 

Summary of Exhibits 

Exhibit Number Description 

RGG/001 CCTV Transcript for 1st & 2nd September 2021 

RGG/002 Photo of SIA Door Supervisor with head injury 

RGG/003 Video extract for Body Worn video PC DOLCE showing knife handed to 
police 

RGG/004 Screenshot of knife handed to police 

RGG/005 Screenshots of externally promoted events 

RGG/006 CCTV Transcript for 10th &11th September 2021 

RGG/007 Email chain relating to the use of glass vessels. 

RGG/008 Sample of incorrectly scanned ID’s 
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WITNESS STATEMENT 

Criminal Procedure Rules, r 16.2; Criminal Justice Act 1967, s. 9 

URN                

Statement of: Brian Hunter   

Age if under 18:        (if over 18 insert ‘over 18’) 

Occupation:  Police Contable 2437AW 

This statement (consisting of 5 page(s) each signed by me) is true to the best of my knowledge and belief 
and I make it knowing that, if it is tendered in evidence, I shall be liable to prosecution if I have wilfully stated 
in it anything which I know to be false, or do not believe to be true. 
 

Signature:       (witness) 

Date:  6TH October 2021 

 
My name is Brian Hunter and I have been a Police Officer with the Metropolitan Police Service for some 28 
years, I am therefore an experienced Officer and have been working on the Westminster Police Licensing unit 
since January 2017. 
 
I have dealt with a wide range of licensing maters whilst on the Licensing Unit, and as the dedicated 
Partnership officer on the team, I have conducted a vast amount of premises visits.  
 
Recently, an overnight crime report came to my attention, concerning Criminal offences committed within our 
Night Time Economy. My role therefore was to establish if the offences could have been prevented and 
establish how the venue dealt with them when they became apparent/occurred. 
 
Our process of dealing with venues where offences have occurred, is by way of a stepped approach of:- 
 
• Early Intervention 
• Education 
• Evidence Gathering 
• Enforcement 
• Evaluation 
 
I became aware, as part of this ‘overnight crimes check’ that various incidents/offences had occurred linked to 
PROUD Night Club, 8 Victoria Embankment, WC2R 2AB. There had been a Robbery, a Stabbing, a Grievous 
Bodily Harm assault and six (6) persons were also arrested for Violent Disorder, which had occurred outside 
the club. 
 
As a result of these crimes, there were three (3) separate crime scenes, Police units had to be deployed from 
four (4) different boroughs as well as the Territorial Support Group and a S35 Dispersal Notice authority had to 
be authorised by an inspector.  Police Officers attending had to call for ‘urgent assistance’ for colleagues to 
help them. The CAD incident, CAD/1744/28jul19 details “Urgent assistance called by PS Sambrook 168AW at 
PROUD night club on Victoria Embankment for 30 – 40 people fighting, Believe this incident has spilled over to 
Savoy Hill”. 
 
As part of my fact finding regarding these incidents, I established that as a result of this incident there were the 
following six (6) crime reports generated. These incidents involved persons who had attended Proud and were 
confirmed by a venue ID Scan reference from the name provided or by details taken from the account given 
within the crime report. 
 
6551172/19 Robbery - Male who had been inside the venue ID Scan 0109 
 
6551391/19 Robbery - Male who from account provided he had been in the venue, No Trace ID Scan 
Victim states was beaten and robbed.  He was told that the males who were shouting were from a crew called 
the  from Tottenham and North London and South London and they “Robb” people.  
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6551044/19 Robbery - Male who from account provided had been in the venue, No Trace ID Scan.  
 
6551040/19 - Grievous Bodily Harm at the Rear of the Savoy Hotel  
In regards to this incident an independent witness who was in her car travelling North on Savoy Hill, reports, 
“they saw Susp1  get out of the . They described 
Suspect 1 as being as angry as a human being possibly could be, raging, shouting and swearing”. Suspect 1 
has then “put on”, what the witness describes as “a bullet proof vest and was continuing to shout and gesturing 
very aggressively and suspect 1 and other people went towards the victim”.   
 
6551138/19 Attempted Robbery Outside Proud Nightclub. Victim collected by car and driven to Whitehall Place, 
then discovers he has been stabbed – ID Scan 0262. 
 
6551252/19- Violent Disorder, Six (6) persons arrested. Out of those six (6), four (4) persons had been ID 
Scanned by the venue reference 0052, 0050, 0287 and 0082.  
 
The reports clearly showed that the venue was associated with the crime and disorder that took place that day, 
so therefore we began our engagement with its operators.  
 
On Thursday the 1st August 2019 at City Hall, myself and Pc Lewis from Westminster Police Licencing met 
with  The minutes of that meeting are as follows:- 
 
 
Meeting with Proud 1st August 2019 12:50 re events of 27/07/2019.  
 
Present: 
 
Police Licensing 
Brian Hunter (BH) 
Bryan Lewis (BL) 
 
Proud   

Owner, Proud Night Club (AP) 
 DPS (CL) 

, Manager (FO) 
, Security (HO) 

 
(BH) requested to start the meeting and described the comments of the Duty officer for the night of the events.  
(AP) stated that Proud called Police first that evening when problems developed. 
(BH) spoke for the demand on Police resources and units attending from various areas as well as TSG. Three 
crime scenes and a S35 dispersal order. A stabbing and a serious head injury occurred. Six persons arrested 
for violent disorder. Thus, our Senior Management Team felt a premises licence review might be appropriate. 
There was also PCSO’s trawl of CCTV evidence, which showed a suspect donning a stab vest in the street 
during the incident. 
(BH) stressed that we were still in the ‘fact finding’ stage and had not made a final decision on a licence review. 
(BH) spoke about 15 people fighting outside at one point and one possibly holding a weapon, which (AP) did 
not deny.  
(BH) commented that we had no evidence that a weapon had got into the premises but that it was possible. 
(AP) said he and his staff were traumatised by the event. He stated that what he described as incident (1) 
involving disorder following group hostility towards one male, as a result of him chatting to a particular female in 
the smoking area. He is brought in for his protection. However the later incident involving a group of robbers 
running down Savoy Hill and charging the door and attacking his Security, incident (2) were not his customers. 
It was possible this group had heard about high level event and had attended to commit robberies. 
(BH) Made the point that a couple of the suspects for violent disorder had been ID scanned. 
(AP) Stated that his customers had probably fought back outside when attacked and robbed by the group and 
were therefore arrested. He also stated the opposite problem of suspects in custody stating they had gained 
entry and not been scanned was due to them probably having fake ID. 
(AP) stated that a crowd that night had been invited by the promoter following an after show party 
and that  would not be employed again. There had been forty-four (44) SIA on duty following concerns 
from a previous Thursday trading night, which had involved a misidentification of a YouTube artist but which 
none-the less had attracted the wrong sort of people.  
(AP) stated that 9am incident report the next day was understandably flawed due to shock and lack of 
information.  
(FO) At the time they simply had not known what was going on.  
(AP) Congratulated his Security on how they dealt with the Savoy Hill group. 
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Discussion on PC Guerra;s  report and comments having viewed CCTV. How the barriers were down.  
 
(AP) said this was due to them being pushed down and in the process of being rebuilt. 
(AP) He/Hadj had talked about searching, i.e. how smokers were allowed re-entry without being searched due 
to them having not left the smoking area, but took on board the risk of new entrants passing smokers prohibited 
items. 
An opportunity was given to AP to provide his extensive plan to rectify failings.  
 
(AP) Began by talking about assigning areas for SIA team leaders to be given responsibility for, in order to give 
clear instructions.  
 
The emergency door being closed when a lock in was done, was identified as a failing. How more use is to be 
made of the tannoy to give clear instructions? It was agreed some SIA had not been effective inside. In 
response to some of Reaz’s concerns, dancing was allowed on furniture as was common in nightclubs, despite 
the cost in repairing furniture. Vape cigarettes were provided to customers.  
 
(BL) This is useful for dealing with incidents but how do we prevent incidents in the first place? 
(AP) stated the premises could not exist in cabaret alone. He none the less was cancelling a large number of 
events but not all urban type events. When asked how he had made the distinction he was vague. Certainly 
any linked to Panache. 
 
(See list of cancelled events in separate file provided by venue) 
 
(BL) Are you saying that you cannot survive financially without having high risk events? 
(AP) We could have less urban events but there are some lovely promoters. He talked about not having drill 
music but that hip hop was ok and fairly commonly played in nightclubs. He talked about more stringent 
contracts with promoters and that they would forfeit their commission if there was trouble. 
(BL) Panache is not mentioned on the risk assessment provided to Police; only names of DJ’s etc.  
(AP) was very annoyed by this and mentioned firing . 
(BH) What has changed, why more incidents now? It had been said earlier by Police that other clubs weren’t 
having similar problems.  
(AP) yes but many are having financial problems. 
(AP) Not clear on this. Discussed new barriers favoured by the Police, to prevent barrier collapse in the future. 
 
NHC weekend discussed as how  had been cancelled at great expense.  
 
(FO) mentioned the one incident that occurred inside (02:55) involving an ejection but that had been 
successfully dealt with. 
 
The action was discussed. Yellow hi preferred by Police mentioned. Metal (glove) detectors already in use.  
 
(BH) requested Behavioural Detection training, this was agreed.  
(BL) suggested Conflict Management training, this was agreed. Security on back of SIA, this was agreed. 
Additional search training, this was agreed. New licence conditions to be added for ID scan and searching, this 
was agreed. NTIA used to assess promoters (Night Time Industries Association) 
Also discussed possible gang members’ presence.  
(AP) aware of this risk. 
(BH) we are still investigating this incident to determine responsibility. No final decision has been made on 
whether a premises licence review should go ahead. 
(AP) made it clear earlier that he’s domestic finances were tied in with the club. A review were be disastrous 
but that he would employ a barrister. 
 
Overview of Meeting 
A successful meeting with both sides, premises and Police, sensitive to the demands placed on the other party. 
There was no animosity and a joint will to work in partnership to reduce any future serious risk of crime and 
disorder occurring at Proud. The premises has since provided an extensive action plan to implement many new 
control measures. 
- PC Bryan Lewis  
 
 
The meeting notes I Exhibit as BH/1 and attached to this statement  
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In response to the view held that the venue was attacked by a criminal element ( ) who knew this 
event was taking place,  makes reference to it himself, as well some of the Victims as listed in crime 
report 6551391/1. The fact remains, serious disorder still took place, and as shown, some of those arrested and 
some who were victims, had been at PROUD that evening.  
 
Our ‘stepped approach’ working in Partnership and learning with licensed premises can be evidenced by  

 comments in the meeting, and also those in his e-mail, both detailed above, as well as his agreement 
to the action plan they submitted and his decision to cancel the events listed in his email, above.  
 
The action plan submitted I produce as my Exhibit BH/2 attached to this Statement 
 
 
Moving forward, the decision at that time was to request a minor variation to the premises Licence for Proud 
Might Club to update the search condition, as shown on their current premises Licence, under Condition 13. 
 

 
Signature:       
 
Signature witnessed by:       
 





Proud Meeting 1st August 2019 12:50 re events of 27/7/2019 

Present: 

Police Licensing 

Brian Hunter 

Bryan Lewis 

Proud   

 owner 

 DPS 

 Manager 

Oracle Security 

Brian (BH) requested start the meeting and described the comments of the Duty officer for 

the night of the events.  

Alex (AP) stated that Proud called Police first that evening when problems developed. 

BH spoke for the demand on Police resources and units attending from various areas as well 

as TSG. Three crime scenes a S35 dispersal order. A stabbing and a serious head injury 

occurred. Six persons arrested for violent disorder. Thus, our senior management team felt a 

premises licence review might be appropriate. There was also PCSO’s trawl of CCTV 

evidence, which showed a suspect donning a stab vest in the street during the incident. 

BH stressed that we were still in the fact finding stage and had not made a final decision on 

a licence review. 

BH spoke about 15 people fighting outside at one point and one possibly holding a weapon, 

which AP did not deny. BH commented that we had no evidence that a weapon had got into 

the premises but that it was possible. 

AP said he and his staff were traumatised by the event. 

AP stated that what he described as incident (1) involving disorder following group hostility 

towards one male, as a result of him chatting to a particular female in the smoking area. He 

is brought in for his protection. However the later incident involving a group of robbers 

running down Savoy Hill and charging the door and attacking his Security, incident (2) were 

not his customers. It was possible this group had heard about high level event and had 

attended to commit robberies. 

BH Made the point that a couple of the suspects for violent disorder had been ID scanned. 

AP Stated that his customers had probably fought back outside when attacked and robbed 

by the group  and were therefore arrested. He also stated the opposite problem of suspects 

in custody stating they had gained entry and not been scanned was due to them probably 

having fake ID. 

AP stated that a crowd that night had been invited by the promoter following an after show 

party and that he would not be employed again. There had been 44 SIA on duty 

following concerns from a previous Thursday trading night, which had involved a 
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misidentification of a Youtube artist but which none-the less had attracted the wrong sort of 

people.  

AP stated that 9am incident report the next day was understandably flawed due to shock 

and lack of information.  

FO At the time they simply had not known what was going on.  

AP Congratulated his Security on how they dealt with the Savoy Hill group. 

Discussion on Reaz’s report and comments having viewed CCTV. How the barriers were 

down. AP said this was due to them being pushed down and in the process of being rebuilt. 

AP  talked about searching. How smokers were allowed re-entry without being searched 

due to them having not left the smoking area but took on board the risk of new entrants 

passing smokers prohibited items. 

An opportunity was given to AP to provide his extensive plan to rectify failings. He began by 

talking about assigning areas for SIA team leaders to be given responsibility for in order to 

give clear instructions. The emergency door being closed when a lock in was done, identified 

as a failing. How more use is to be made of the tannoy to give clear instructions. It was agreed 

some SIA had not been effective inside. In response to some of Reaz’s concerns, dancing 

was allowed on furniture as was common in nightclubs, despite the cost in repairing furniture. 

Vap cigarettes were provided to customers.  

BL This is useful for dealing with incidents but how do we prevent incidents in the first place. 

AP stated the premises could not exist in cabaret alone. He none the less was cancelling a 

large number of events but not all urban type events. When asked how he had made the 

distinction he was vague. Certainly any linked to . 

(see list of cancelled events in separate file provided by venue) 

BL Are you saying that you cannot survive financially without having high risk events? 

AP We could have less urban events but there are some lovely promoters. AP talked about 

not having drill music but that hip hop was ok and fairly commonly played in nightclubs. AP 

talked about more stringent contracts with promoters and that they would forfeit their 

commission if there was trouble. 

BL is not mentioned on the risk assessment provided to Police; only names of DJ’s 

etc. AP was very annoyed by this and mentioned firing Peter. 

BH What has changed, why more incidents now? It had been earlier by Police that other 

clubs weren’t having similar problems. AP yes but many are having financial problems. 

AP Not clear on this. Discussed new barriers favoured by the Police, to prevent barrier 

collapse in the future. 

NHC weekend discussed as how  had been cancelled at great expense.  

FO mentioned the one incident that occurred inside (02:55) involving an ejection but that had 

been successfully dealt with. 

The action was discussed. Yellow hi preferred by Police mentioned. Metal (glove) detectors 

already in use.  



BH requested Behavioural Detection training, agreed. BL suggested Conflict Management 

training agreed. Security on back of SIA agreed. Additional search training agreed. 

New licence conditions to be added for ID scan and searching; agreed. 

NTIA used to assess promoters (Night Time Industries Association) 

Also discussed possible gang members’ presence. AP aware of this risk. 

BH we are still investigating this incident to determine responsibility. No final decision has 

been made on whether a premises licence review should go ahead. 

AP made it clear earlier that he’s domestic finances were tied in with the club. A review were 

be disastrous but that he would employ a barrister. 

 

Overview 

A successful meeting with both sides, premises and Police, sensitive to the demands placed 

on the other party. There was no animosity and a joint will to work in partnership to reduce 

any future serious risk of crime and disorder occurring at Proud. The premises has since 

provided an extensive action plan to implement many new control measures. 

 

PC Bryan Lewis 

 

 



Action plan  

Previous Procedures  

List of Check and Procedure as of July 28th 2019 for assessing risk with Promoted nights 

 Reference from another event Promoter

 Reference from other licenced Venue

 Historical evidence such as night’s Report from the DPS –

o previous Adherence to venue policy

o previous adherence to door Policy –

o Previous adherence to marketing policy

o previous adherence to service standards

 Promotion Meeting with Promoter and answer to specific question

o Type of music / sub music Group Promoted event is aimed at

o Methodology in selecting / advertising / ticket sales

o VIP tables and crowd Profile of these

 checks on event details (risk assessment Form)

o Search keyword incident, brawl , disturbance matched with promoter name ,

promoted night name , DJ name , Dj real names

 intelligence checks with Our security Company

o level of security operative required

o Level of Risk from the crowd attending the event and system in place to reduce this

risk

o Intel from oracle experience of these events in other venues if available

o Risk activities - the Level of risk (low – Medium – High) and action in place to reduce

this risk

o Oracle security informed view of the overall risk

 Crowd profile Check

o Previous attendance profile from previous DPS report if available or from other

licenced venue / Promoters

o Promotion of the event (literature, Ticket vending side , Promo on Instagram ,

Promo on Facebook, Promo on twitter

o Connection of other known event

o Anticipated Celebrities guest list that justify the high spending tables

 Promotion of the event

o Process of selection of guest which is discussed at first meeting stage

 Acceptance of Our Door Policies

 Acceptance of our Door Picking Procedure on the night

 Acceptance of Our Search procedure on the night

 Assessment of organisation and preparedness which is done at the venue with the DPS
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Post Incident procedure and Improvement being put in place  

Change to Club Policy – amendments to contracts, Fines applicable. 

 Promoters to agree to our venue never being used as Afterparties  

 Promoters to agree to not having other promoted events including under different brands in 
the 48 hours leading to a promoted event at any of our venue  

 Promoter, where possible, to supply 3 positive referee from Licensed premises rather than 
the current 1 requested as well as ID document for all Promoters and joint Promoters to be 
held by the venue  

 Promoter who act as Referee to be informed of possible Blacklisting if recommendation is 
found to have been misleading   

 Promoter to supply link to all Promo Material including socials and all Promo Material to be 
approved by  or   

 Promoter to sign data release form which will allow us to share event details with other 
licensed premises and with the authority should Promoter not adhere to safe practices as 
well as crowd profile , organisation of the night , potential risk and falsehood made to the 
venue 

 Promoter contract to stipulate a list of issues which triggers a break close and the loss of 
commission – this list to include anything in the contract as well as incidents which are found 
to be within the promoter’s control  

 Promoter contract to Name all promoters and sub-promoters so that it become easier to 
blacklist people when things go wrong at an NTIA level to an individual rather than a brand – 
this only currently on the risk assessment form  

 Join in the setting up of the ‘ better business initiative’  this initiative regards to a database 
of DJs/ promoters which would be regarded as safe and compliant/ Signed up to a code of 
conduct from which licensed venue would be able to drawn from and  to work with the NTIA 
in the setting up of a listing of DJ or Promoter known to have caused issues within the 
members Premises through better exchange of data and to avoid trouble promoter popping 
up under different name 

 Regular Re fresh training for all searchers, on official courses. 
 

Change to venue Policy  

 The ID of the lead club table booker to be held by the venue 24 hours before the night to be 
checked 

 A signed acceptance form to accompany all table booking which will list all the door Policy 
and record full name of guest on that table to be completed 24 hours prior to the event  

 Promoter guest list (excluding club table) to have a Maximum of 30 Males  

 all our barrier to be of standard of Police Crowd barrier specifications, so that these cannot 
be lifted  

 signage to be put on the pavement warning of ‘fictional’ Traffic enforcement camera of the 
Red parking line to reduce parking there and congestion  

 ID scan staff to have been trained to ensure photo is properly Taken  

 High visibility jacket to be yellow  

 Metal detector arch to be used on a random basis 

 Metal detector arch to be serviced and checked as per manual booklet  

 Trained behavioural detection officer (door Pickers) on our queues that identify, furtive 

behaviour, no eye contact, single or in pairs and trained formally  



 Fire exit strategy as part of emergency plan  

 Our search area is to be widen and cleared to ensure no contact happen between guests 

 Better Management of the Lobby and new procedure upon door closed scenario to avoid 
density and flash point  

 Team leaders identified for each section of the club (lobby , main floor, front door , 1st floor)  

 Allocation of SIA staff in the smoking area 
 
 

Physical change to venue security procedure  
  

 CCTV on the dancefloor to be checked and possibly moved so that light strobe impede it less  

 Colour camera on front door need to have a lower setting for going black and white  

 2 extra cameras to be positioned outside at higher level to allow better view of queue lines 

and smoking area  

 Emergency door close plan and updated plans, to improve problems that did occur, use of 

other exits in emergency. 

 Tannoy announcements from lobby in case of emergency to ask that people remain in the 

venue  

 Higher specification on barriers to ensure these are not easily lifted or folded  

 Three skinned barrier line to stop people breaking it through  

 Police cones to stop parking, both sides outside club 
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PREMISES LICENCE HOLDER’S SUPPORTING DOCUMENTS - THIS PAGE IS LEFT 
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Westminster Police Licensing Team 

15th Floor 

Westminster City Hall 

64 Victoria Street 

SW1E 6QP 

By e-mail only 

metpolicelicensingteam@westminster.gov.uk  

Our Ref: PRO122/2

Direct Dial: 

 

20 September 2021 

 

Dear Sirs 

Re: Proud Embankment, 8 Victoria Embankment, London WC2R 2AB (the “Premises”)   

 

We are instructed by the premises licence holder in this matter, and write in respect of your 

request for interim steps to be imposed at the Licensing Sub-Committee Hearing on 21 

September 2021. 

While reserving our client’s position in relation to the application as a whole, our client does 

not contest the imposition of interim steps. However, we do seek your agreement that the 

premises should continue to be permitted to run low risk events in the interim period. We 

would categorise events as follows: 

First, the premises runs what are known as Proud Lates, which enable members of the 

public to enter at the door and run until late. Our client is prepared, as an interim step, to 

cease these events altogether. 

Second, our client runs dinner/cabaret events presented by well-known entertainment 

personalities. The venue is very well known for these events. The shows entail a theatre like 

experience, with Comperes like Denise Van Outen and Bill Bailey, whilst customers enjoy a 

meal (an example menu is attached). These are very low key events which have presented 

no difficulties whatsoever, but are crucial to the economic survival of the premises.  We hope 

that you are able to agree that such events will be permitted to continue on the basis of a 

terminal hour of 1 a.m. and all tickets pre-booked. 

Third, our client has contracted for a number of private events over the next four weeks, the 

cancellation or curtailment of hours for which would  be economically and reputationally 

devastating. The events in question are very low risk, and we trust that you will be able to 

agree that they should proceed. We set out details of these events as follows: 



 

The private corporate events (and one personal private party) already booked up until 26 

October 2021, with the contracted spend and hours of operation, are as set out below.  

Those where the event is contracted beyond WCC core hours are highlighted with the date in 

bold: 

 

 

Date: Thursday 30th September  

Name of contractual party: GHD (manufacturer of hair products) 

Contractual spend: £20,400 inc VAT 

Hours of operation: 2:00pm - 3:00am  

Type of event:  Corporate dinner with 3 course meal, show - 3 x performers & 1 x compere, 

and DJ.  

 

Date: Sunday 3rd October  

Name of contractual party: Discover Film (film company) 

Contractual spend: £9,000 inc VAT  

Hours of operation: 3pm - 2am  

Type of event: Canapés & drinks  

 

Date: Wednesday 6th October  

Name of contractual party: Pink Ribbon Foundation (breast cancer charity) 

Contractual spend: Only £600 hire fee  

Hours of operation: 1pm - 2am  

Type of event: Charity fundraiser dinner, 3 course meal, full show with entertainment (our 

performers and other singers)  

 

Date: Monday 11th October  

Name of contractual party: Ambassadors Theatre Group (theatre group) 

Contractual spend: £8,400 inc VAT 

Hours of operation: 6:00pm - 2:00am  

Type of event: Corporate party for theatre group, drinks & canapés  

 

Date: Wednesday 13th October  

Name of contractual party: David Green (personal private party) 

Contractual spend: None  

Hours of operation: 6:00pm - 2:00am  

Type of event: David Green is a close personal friend of Mr. Proud. This is a private birthday 

party.  

 

Date: Thursday 14th October  

Name of contractual party: Creative Retail Awards (industry awards dinner) 

Contractual spend: £20,000 inc VAT 

Hours of operation: 4:00pm - 3:00am  

Type of event: Shop retail awards, canapés & drinks, performers & DJ  

 

Date: Monday 18th October  



 

Name of contractual party: Alpha Club (Business Networking Club in the City) 

Contractual spend: £7,200 inc VAT 

Hours of operation: 6:00am - 11:00pm 

Type of event: Private party, canapés & drinks, and performances  

 

Date: Tuesday 19th October  

Name of contractual party: PerformanceIN (marketing company) 

Contractual spend: £12,000 inc VAT 

Hours of operation: 5:00pm - 2:00am  

Type of event: Corporate industry event, canapés & drinks  

 

Date: Friday 22nd October  

Name of contractual party: Aston Lark (insurance company) 

Contractual spend: £72,000 inc VAT 

Hours of operation: 6:30pm - 12:00am  

Type of event: Private staff party, drinks, canapes & bowl food, performers & DJ 

 

Date: Monday 25th October  

Name of contractual party: Alpha Club (Business Networking Club in the City) 

Contractual spend: £7,200 inc VAT  

Hours of operation: 6:00am - 11:00pm 

Type of event: Private party, canapés & drinks, and performances  

 

Date: Tuesday 26th October  

Name of contractual party: Alpha Club (Business Networking Club in the City) 

Contractual spend: £13,200 inc VAT  

Hours of operation: 6:00am - 11:00pm 

Type of event: Private party, canapés & drinks, and performances  

  

As you will see from the descriptions above the events are corporate with one personal 

private party.  None of the events has anything to do with the music industry/external 

DJs/urban music or anything similar. 

 

These sorts of corporate events, and one personal private party, are very low risk.   

We therefore ask that you support our client’s request that the above list of events be 

permitted to take place with the events ending on the times stated above.   

If you are in a position to consent to the request above it will enable our client to be 

financially viable at the time of the review hearing. It will come as no surprise that the Covid-

19 restrictions have been devastating on the late night economy and our client has suffered 

enormously, with a revenue loss for the Covid-19 period of in excess of £7m. The future of 

our client and the jobs of its employees and performers - approximately 150 people in total - 

are precarious. The more lucrative Proud Late events have been stopped.  The focus of the 

above is therefore on the very low risk items the venue can put on, which nevertheless 

generate sufficient income to keep it afloat. 



 

 

If these proposed amendments are agreed we are instructed that our client will not oppose 

the imposition of the balance of the interim steps. 

 

Given the urgency, we should be most grateful for your response by close of business today. 

 

Yours faithfully 

 

Keystone Law 

 

Cc – Westminster Licensing – licensing@westminster.gov.uk  

 





 

 

 

 

 

 

 

 

 

 

Westminster Police Licensing Team 

15th Floor 

Westminster City Hall 

64 Victoria Street 

SW1E 6QP 

By e-mail only 

metpolicelicensingteam@westminster.gov.uk  

 

Our Ref: PRO122/2 

  

 

 

 

22 September 2021 

 

 

Dear Sirs 

Re: Proud Embankment, 8 Victoria Embankment, London WC2R 2AB (the “Premises”)   

We write further to yesterday’s interim steps hearing. 

Our client notes your concerns raised both in writing and by way of oral submissions. It 

continues to investigate what happened during the morning of 2 September 2021 and to 

consider the everyday operation of the Premises. To assist, our client would be most grateful 

if you could: 

• provide a list of the alleged crimes recorded at the Premises, with dates and times, 

between January 2019 and September 2021; 

• provide evidence which you say shows that the event in question was externally 

promoted; and 

• direct us to the evidence which you say shows that a knife was found inside the 

Premises. 

Our client would like to work with the Metropolitan Police and agree a way forward which 

alleviates your concerns whilst ensuring the business is financially viable. With this in mind, 

please provide the proposed conditions you would like added to the premises licence at the 

review hearing, as mentioned in Mr James Rankin’s submissions. Our client would be happy 



 

to meet with you to discuss these conditions. It is possible that both parties could save a 

considerable amount of time and money by adopting an agreed approach which could be 

recommended to the licensing sub-committee.  

We look forward to hearing from you. 

Yours faithfully 

 

Keystone Law 

 

Cc –  Westminster Licensing – licensing@westminster.gov.uk  

 James Dalglish –   

 



 

 

 

 

 

 

 

 

 

 

Westminster Police Licensing Team 

15th Floor 

Westminster City Hall 

64 Victoria Street 

SW1E 6QP 

By e-mail only 

metpolicelicensingteam@westminster.gov.uk  

 

Our Ref: PRO122/2 

  

 

 

4 October 2021 

Dear Sirs 

Re: Proud Embankment, 8 Victoria Embankment, London WC2R 2AB (the “Premises”)   

We are in the process of preparing our client’s written evidence. 

Whilst we appreciate the delivery of a memory stick with CCTV footage, to avoid any confusion, 

please can you state the exact time you allege that a door supervisor picked up a knife within 

the Premises.  

Furthermore, we have still not received your proposed conditions, nor the CRIS and CAD 

reports for the other 36 crimes referenced. We appreciate you a busy but, without this 

information, our client cannot put forward its case and the hearing is next week. If resources 

are an issue and this information cannot be provided today, we should be most grateful for 

details of the Metropolitan Police Solicitor handling this matter so we may contact them directly. 

Thank you for you in advance for your assistance. 

Yours faithfully 

 

Keystone Law 

 

Cc –  Westminster Licensing – licensing@westminster.gov.uk  

 James Dalglish –   



Representations        Appendix 5 
 
Public Representation received 1st October 2021 in support of the premises 
 
Dear Sirs  
 
Representation of Castlebrooke Investments Limited 8 Victoria Embankment, 
London WC2 Application reference 21/09716/LIREVX  
 
Introduction  
This representation is made in response to the Metropolitan Police’s application for a 
summary review of the Premises Licence relating to Proud Embankment, 8 Victoria 
Embankment, London WC2 (“the premises”). The licence holder is Proud West End 
Limited.  
 
In particular, we wish to address the promotion of crime and disorder licensing objective.  
 
About us  

 is due to become the Landlord of the 
premises on or about the 4 October 2021, having already exchanged contracts in August 
to purchase the head lease of the premises with completion on 4 October 2021.  
 

 is a private UK based property company that 
specialises in Investment, Development and Asset Management. Combined, the team 
has decades of experience and has an extensive track record of investing in all asset 
classes and value creation. We operate throughout the UK property market’s risk 
spectrum, ranging from new speculative development to long income core investments. 
Our team has developed and financed over £5bn of real estate development and has a 
reputation for transforming urban landscapes. We have longstanding relationships with 
global institutions and industry specialists and seek to work with them and local and 
national public sector bodies to facilitate a clear path from planning to practical 
completion. 
  
We have significant experience of developing and investing in city centre licensed 
premises that operate in the late night economy.  
 

 had a combined tenure of 15 years at 
, working predominantly on the Covent Garden 

Estate. Therefore, they have significant experience of owning licensed late-night food 
and beverage related premises within Westminster.  
 

 have a deep-rooted understanding of the importance of being vigilant and 
pro-active landlords. When necessary,  will not hesitate to actively enforce 
clauses within leases in order to ensure tenants operate premises responsibly and in 
accordance with their premises licence and its conditions.  
 

 has developed a Responsible Business Strategy based around our core 
activities of Investment, Development and Asset Management. It is supported by the 
foundations of good risk management and a focus on creating and maintaining excellent 
stakeholder relationships at all levels.  
 



Our recent developments include Manchester City Centre’s “Landmark” development in 
St Peter’s Square (a 180,000 ft2 regeneration project), and “Tribeca Belfast” which 
comprises 12 acres of Belfast city centre and is a world leading £500m urban 
regeneration scheme with a considerable element of food & beverage use to be 
operated under licence. The aim is to transform the city centre through comprehensive 
regeneration and put Belfast at the forefront of British and European cities. At 
completion, the scheme will create a new urban space that blends Tribeca Belfast’s 
history with state of the art design. It will provide 1.5m sq. ft. of prime residential, Grade 
A office, retail, food and beverage space.  
 
We are a professional and responsible company who seek to work in close partnership 
with all stakeholders including the police, local authorities, residents and operators.  
 
We take our responsibilities to our neighbours and the community very seriously indeed.  
 
The summary review application  
We have only had a very limited involvement with the premises at this stage as we are 
not the landlord yet. We were completely unaware of the 2 September event that 
triggered this review. We became aware of the review application itself through our 
solicitors.  
 
We have carefully considered the summary review application and supporting evidence 
served to date. We are now aware of the submissions made on behalf of the police and 
the licence holder at the interim steps hearing on 21 September 2021 and the licensing 
authority’s decision to impose interim steps pending the full review hearing on 15 
October 2021. We have been advised that the sub-committee sitting on the full review 
hearing is not bound by the earlier interim steps decision and will be in a position to 
consider the matter more fully and afresh on that occasion when it has the benefit of 
more information from all parties.  
 
We wish to make it clear that we view the events of 2 September 2021, where serious 
disorder erupted inside and outside the premises during a birthday party for a rap-artist, 
as serious and wholly unacceptable. We will take up these matters with the Tenant who 
is the licence holder as soon as we become their Landlord. We fully understand why the 
police applied for a summary review. It is this event which triggered the summary review 
application by police.  
 
We are also aware that the police application suggests that the licence holder did not 
carry out sufficient due diligence before agreeing to host this high-risk event and some 
conditions of the premises licence may have been breached during the event.  
 
We have seen in the review application further, as yet, unparticularised references to 
violent crimes and disorder linked to the premises between January 2019 and 
September 2021. We await sight of further details of these earlier incidents from the 
police. 
  

 concerns and proposals  
In our view high-risk events, such as the event held on 2 September 2021 which 
triggered this review application, should not be held at the premises in the future. 
Although we do not speak for our future tenant, the licence holder, we anticipate this is 
an uncontroversial statement. 



 
However, we view the event of 2 September 2021 as an aberration and one that is 
unreflective of events generally held at the premises. These events fall broadly into one 
of three categories: (a) Cabaret evenings open to the public; (b) Corporate and 
charitable private events and (c) “Proud Lates” which are open to the public and operate 
until the early hours of the morning.  
 
From the evidence we have seen so far in these review proceedings, it appears to us 
that the cabaret evenings and corporate and charitable events (even when they run into 
the early hours) are low-risk and generally unproblematic.  
 
Proud Lates are medium risk and generally operate to the full hours permitted in the 
premises licence. These late events, if properly risk assessed and managed, can we 
believe be held in a manner that promotes the licensing objectives.  
 
The trigger for this review application is clearly the fact that the licence holder permitted 
a high-risk event to take place which allegedly attracted attendees associated with 
London gangs. We envisage the licence holder did not appreciate this was the case and 
so did not act with deliberate intent. However, we do believe that in the future more 
detailed due diligence must be carried out by the licence holder on persons booking 
private events at the premises to prevent a re-occurrence of the violence and disorder 
seen on 2 September 2021.  
 
The sub-committee will appreciate that a premises licence is an important economic 
asset that benefits both the landlord and tenant of the premises as well as customers 
entertained within the premises under that authorisation. Without a viable premises 
licence the building is just bricks and mortar rather than a hospitality business. 
  
After we formally become the Landlord of the premises we intend to take a far more 
hands-on approach and satisfy ourselves that the Tenant of the premises acts in a 
responsible and compliant manner in order to promote the licensing objectives at all 
times.  
 
There are various provisions in the lease that enable us to take steps to terminate the 
tenancy in the event of breaches of premises licence conditions by a tenant or where a 
tenant jeopardises the premises licence. We will have no hesitation in exercising our 
powers under the lease if this proves necessary in the future.  
 
We hope that our undertakings in this representation to be fully ‘hands on’ with regards 
to the operation of this premises will assist the sub-committee in reaching a decision that 
promotes the licensing objectives in an appropriate and proportionate manner.  
 
As indicated, we believe it is essential that our Tenant will never again host a high-risk 
event of the type that took place on 2 September.  
 
We believe this can be achieved without any permanent reduction in the permitted hours 
on the premises licence. Such a step would, we believe, be unnecessary, inappropriate 
and disproportionate in order to promote the licensing objectives. It would also be 
extremely damaging to the future of the premises as an economically viable asset.  
 



We believe that a condition should be imposed on the licence that prohibits any events 
from taking place that have been risk assessed as “high-risk” after proper due diligence 
has carried out by the licence holder (if necessary after consultation with the responsible 
authorities).  
 
We believe this course would be consistent with §11.20 of the Statutory Guidance to the 
Licensing Act 2003 (April 2018) which, in relation to determinations at Review hearings, 
and as the licensing sub-committee will already be fully aware, states:  
11.20- In deciding which of these powers to invoke, it is expected that licensing 
authorities should so far as possible seek to establish the cause or causes of the 
concerns that the representations identify. The remedial action taken should generally 
be directed at these causes and should always be no more than an appropriate and 
proportionate response to address the causes of concern that instigated the review.  
 
We intend to appear at the full review hearing with our legal representatives in order to 
further assist the licensing sub-committee.  
 
Yours sincerely  
 

  
 

 



Licensing Authority Representation received 1st October 2021 in support of the 
application: 
 
Dear Sirs  
 
I write in relation to the application for a summary review of the premises licence for 
Proud Embankment, 8 Victoria Embankment, London WC2R 2AB.  
 
As a responsible authority under section 13 (4) of the Licensing Act 2003 as amended 
under the Police and Social Responsibility Act 2011, the Licensing Authority have 
considered the application that the Metropolitan Police have submitted initially for a 
summary review and now full review and have concerns in relation to the operation of 
the premises and how the premises promote the four Licensing Objectives:  
 

• Public Nuisance 

• Prevention of Crime & Disorder 

• Public Safety 

• Protection of children from harm 
 
The Licensing Authority raise particular concern to the promotion of crime and disorder 
when taking into account the evidence the Police have submitted along with their 
grounds for review of the premises licence.  
 
Paragraph 12.1 of the Revised guidance issued under section 182 of Licensing Act 2003 
(the 182 Guidance)  in relation to summary reviews states “Summary reviews can be 
undertaken when the police consider that the premises concerned are associated with 
serious crime or serious disorder (or both). The summary review process, set out under 
sections 53A-53D of the 2003 Act, allows interim conditions to be quickly attached to a 
licence and a fast track licence review. The provisions were inserted by section 21 of the 
Violent Crime Reduction Act 2006 and amended by sections 136-137 of the Policing and 
Crime Act 2017, including the addition of section 53D.” 
 
Paragraph 12.2 states “The powers apply only where a premises licence authorises the 
sale of alcohol. They do not apply in respect of other premises licences, or to premises 
operating under a club premises certificate. The powers are aimed at tackling serious 
crime and serious disorder, in particular (but not exclusively) the use of guns and knives. 
The powers complement the general procedures in the 2003 Act for tackling crime and 
disorder associated with licensed premises and should be reserved for the most serious 
matters which cannot be adequately or otherwise redressed unless urgent action is 
taken. Separate powers in the Anti-social Behaviour, Crime and Policing Act 2014 
provide for the instant closure of premises by the police in some circumstances (in 
essence, disorder or nuisance). The consequent review of premises licences by the 
licensing authority is provided for by section 167 of the Licensing At 2003.”  
 
Paragraph 11.28 goes on to say “ Where reviews arise and the licensing authority 
determines that the crime prevention objective is being undermined through the 
premises being used to further crimes, it is expected that revocation of the licence – 
even in the first instance – should be seriously considered”. 
 
The Licensing Authority intends to call on the councils city inspectors as a witness. A 



statement has been provided by Mr Glyn Franks, Senior City Inspector who is 
responsible for carrying out inspections at the premises please see appendix A. He has 
highlighted a breach of Covid regulations in May 2021 where a prohibition order and 
fixed penalty notice was issued. The Licensing Authority believe this shows that Mr 
Proud had little to no respect for the stringent restrictions put in place for all premises 
during the pandemic, therefore putting public safety at risk. 
 
It is for this reason and the other reasons highlighted above that the Licensing Authority 
submit a formal representation.  
 
Should the Licensing Authority wish to provide further submission they will do so before 
the hearing. 



Licensing Authority Appendix A 
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Exhibit GF/1  

E mail from Alex Proud  

From: Alex Proud < >  
Sent: 26 May 2021 18:54 
To: Franks, Glyn: WCC < >; Christopher Blimes 

>; Christopher Bilmes < > 
Cc: Harris, Floyd: WCC >; Lymn, Tiffany: WCC 
< >; Alex Proud < > 
Subject: RE: Allegations relating to Proud 
  
Dear Frank and Floyd, 
 
I need to without reservation apologise for so rudely losing my temper this afternoon. 
  
It was unacceptable and wrong and totally unprofessional. 
  
I am so, so sorry. 
  
You are doing your jobs with respect and manners and you didn’t need that. 
  
I didn’t mean it to seem I was shouting at you, I was shouting at the system and the gods, but that 
doesn’t make it better and sorry 
  
I left the room to try to calm, but I know it was disgusting way to behave. 
  
I am sorry. 
  
I thought as I had admitted our mistakes on Sunday, that perhaps we could move swiftly to 
punishment (deserved) and more importantly discussing how to improve. 
  
And we found out this week that our venue was sold to a new landlord who is now demanding a 
new £500k of back rent, which our old landlord had agreed to not demand. 
  
This is on top of £1.5m of debt I took on to survive. We are so close to losing our lifes work to the 
bank now it is scary. The pressure is unebearable. 
  
To be honest I am also in the middle of a separation from my partner and having a hugely difficult 
time with my children too. 
 
On top of this, half our staff didn’t come back to work after furlough last week, so we all worked 100 
hour weeks and with Bank holiday this week we are on a new 100 hour week. 
 
I am on the edge of a nervous breakdown and as a result I behaved totally unacceptable. 
  
We will record the footage you asked for and have it ready for Friday. 
  
We are putting a plan together now to ensure the mistakes of Sunday do not occur again 
  

1. Speak to promoters to ensure advertising of events doesn’t push a “Party” so much. 
2. Ensure promoters and guests know this is a sit down event, not a party as such. 



3. We have spent £1000s on staging barriers to stop anyone getting on stage, as a result of the 
weekend. 

4. We admit staff and security, having worn masks from Thursday to Saturday night, stopped 
wearing them. 

5. We admit they stopped ensuring customers wear masks to the loos. 
6. We admit there was not enough control of people moving between tables. 
7. We will ensure performers discourage people from standing or moving and certainly never 

encourage them to dance. 
8. we will employ more security to help stop that too (we did have 8 on , so we were not trying 

to save money, but they  need to do a better job) 
9. we will speak to all our promoters about all the issues that occurred on Sunday to ensure 

they help in preventing this again 
10. all our staff , security and managers will be given a new training session before Thursday 

night to ensure they all know what went wrong, and what is needed to stop it occurring 
again. 

11. We accept we deserve to be fined and apologise openly for our mistakes. 
  
We implore you to accept this plan and accept my personal heartfelt apology for my atrocious 
behaviour. 
  
We are on the verge of business and I am on verge of personal bankruptcy and I beg you to not take 
any further action than a fine. 
 
I know full well you are fully in your powers to do so. 
 
I do hope that four years of excellent professional standards and an excellent relationship with the 
council and police might count for something at this moment. 
  
I am seriously not far from the edge right now and I showed it this afternoon 
 
Glyn and Floyd, please let me meet you to say sorry in person. 
 
please take the time to meet us and discuss how we stop these events occurring again and what else 
we can do to stop them apart from my ideas. 
  
I am mortified at how I behaved and sorry. 
I am mortified at the venue letting you and the public down in breeching covid regulations. 
  
Best 
  
Alex 
  
From: Alex Proud > 

Sent: Wednesday, May 26, 2021 7:07:54 PM 

To: Franks, Glyn: WCC < >; Christopher Blimes 

>; Christopher Bilmes < > 

Cc: Harris, Floyd: WCC >; Lymn, Tiffany: WCC 

< > 

Subject: RE: Allegations relating to Proud  

  



To add to this, we are meeting tomorrow to come up with a much bigger review of how to stop this 
every occurring again 
  
We also will co operate totally with any demands, and if you wish to come to the venue I swear I will 
do nothing but be calm and co operate and apologise in person. 
  
I am sorry 
  
I honestly feel ashamed and awful, it is zero excuse. 
  
Sorry 
  
 



Exhibit GF/2  

Response to Alex Proud 

 

From: Franks, Glyn: WCC < >  

Sent: 26 May 2021 19:21 

To: Alex Proud >; Christopher Blimes < >; Christopher 

Bilmes  

Cc: Harris, Floyd: WCC >; Lymn, Tiffany: WCC 

<  

Subject: Re: Allegations relating to Proud 

 

Alex 

I have received your message and digested the contents.  

no decision regarding these breaches will be made, until fully investigated in the cold light of 

day. 

I believe the managers office is covered by CCTV, l would ask that you include images from 

tonight, l suggest from 17.15 until 17.45. 

I was disappointed tonight and wonder whether your additional pressures would be helped 

by stepping back temporarily from the role of DPS.  

Just a thought at this stage. 

Your apologies are accepted by me, thank you 

we both know that your behaviour was unacceptable and l can move on. 

Regards 

Glyn 

 



Exhibit GF/3 

 

From: Alex Proud   

Sent: 26 May 2021 20:03 

To: Franks, Glyn: WCC < >; Christopher Blimes 

; Christopher Bilmes  

Cc: Harris, Floyd: WCC >; Lymn, Tiffany: WCC 

>; Alex Proud < > 

Subject: RE: Allegations relating to Proud 

Glynn, 

Thank you so much, your manners and dignity in accepting my apology are too kind and more than I 

could expect. 

Thank you. 

I will source cctv of the office meeting , of course. 

I will take your advice on DPS, and am willing to co operate in any way you see fit, if you feel this is 

right I will stand aside of course. 

We do expect punishment, but beg it is a fine and no more. 

Our finances are such, any form of prohibition order will kill us right now. 

Our behaviour was good other than this one evening, when an AGM got it wrong. 

he will not run a night again without more authoritarian back up next to him. 

We fully accept what occurred was wrong, we are willing to go the mile to make it better. 

But we beg you to allow people to move a little on their feet at their OWN table, with proper 

supervision, security and control. 

I have no right to ask this, but appreciate your consideration. 

We had a pretty good lock down (the open bits) and worked hard to be the best. 

Please don’t judge us on ONE bad night. 

And my behaviour for 10 stupid minutes. 

 

best 

Alex 

 

 



Exhibit GF/4 

Follow up e mail from Alex Proud on the 27th timed at 07.32 

From: Alex Proud < >  

Sent: 27 May 2021 07:32 

To: Franks, Glyn: WCC < >; Christopher Blimes 

< >; Christopher Bilmes > 

Cc: Harris, Floyd: WCC < >; Lymn, Tiffany: WCC 

< > 

Subject: RE: Allegations relating to Proud 

I will later today send you the e mail we are sending ALL customers from today on 

And our briefing notes for all staff 

We have taken on a new tougher club AGM to run evenings or brunches, who I am happy to 

introduce you to 

I can send you briefing notes for security and re doing training 

We have sacked 4 promoters and removed from our running order. 

All our promoters are being fully briefed and will be forced to send all customers the briefing notes. 

Our front door will brief customers on the way in about the law and expectations. 

We will have a 3 strikes and out rule for all customers and enforce it strictly. 

We have taken on more security for all events, and will have more staff too. 

Glyn and Floyd, I owe it to you both on a personal level to run this tight as hell until June 20th, as a 

way of SHOWING my apology. 

I am going to devote every part of my soul to running this perfectly and just needed you to know 

how horribly serious I am taking this. 

I have woken up with utter embarrassment at snapping like that. I honestly don’t know what came 

over me. 

You two could not have been more polite or professional, the unfairness of 15 months just hit me 

and I had a moment. 

I woke up feeling worse and more determined to prove to you how upset I am about Sunday. 

please, it was one event, one day after a year of running a covid friendly venue. 

And please, don’t prohibit limited movement AT the table. 

Thank you again and sorry, all the briefing notes and customer e mails will come late. 

CCTV ready for midday tomorrow as agreed. 

And say if you want anything else 

Good luck with vaccination today 

Alex 

 







 Page 1 

WITNESS STATEMENT 

(C.J. Act, 1967, s.9; M.C. Act 1980, ss.5A(3) (a) and 5B; Criminal Procedure Rules 2005, r.27.1 (1)) 
 

 

 Statement of: Glyn Terence Franks 

 Age if under 18 Over 18 (if over 18 insert 'over 18') Occupation Senior City Inspector 

   

   

 Address and Telephone Number:  

 

Westminster City Council 

City Operations 

Public Protection and Licensing 

15th Floor 

City Hall 

64 Victoria St 

London SW1E 6QP 

 

 

 

 

   

 This statement (consisting of  2 pages signed by me) is true to the best of my knowledge and belief 

and I make it knowing that, if it is tendered in evidence, I shall be liable to prosecution if I have 

wilfully stated in it anything which I know to be false or do not believe to be true. 

 

 Dated: 5th of October 2021 

 Signature:  

  

 

1) I am employed by Westminster City Council, as a Senior City Inspector and I have held this 

position since July 2007.  I am authorised to enter and inspect premises, make enquiries within 

these premises then to exercise the functions and powers as contained under the provisions of 

The Licensing Act 2003 and The Health Protection (Coronavirus, Restrictions) (England) (No.4) 

Regulations 29020 as amended (SI 2020: No 1200) 

2) This statement is prepared to support a review of the Premises Licence in relation to the club 

known as Proud Embankment, at 8 Victoria Embankment WC2R 2AB. 

3) I am aware of the grounds that Police have included in the application; which indicate a lack of 

trust in the management of the premises and their ability to control the venue. The following details 

why I have to agree about the lack of trust shared by Police and myself 

4) Thus statement is prepared in addition and subsequent to my statement dated the 30th of 

September. 

5) I indicated that a meeting on the 26th of May did not go well, there was a breakdown in our 

conversation and the meeting ended prematurely. Mr Proud had raised his voice, used abusive 

language and kicked furniture. 

6) Very shortly after leaving that meeting, I received an e mail from Alex Proud apologising for his 

actions. The email was dated the 26th and timed at 18.54 followed shortly after by a short 

response; and I now exhibit the contents of both messages as GF/1 

7) My response is timed at 19.21 and the contents are exhibited as GF/2 



 Page 2 

WITNESS STATEMENT 

(C.J. Act, 1967, s.9; M.C. Act 1980, ss.5A(3) (a) and 5B; Criminal Procedure Rules 2005, r.27.1 (1)) 

 Continuation of statement of: Glyn Franks 

   
 

 
 Signature  Signature witnessed by:  

 
template/state3/2 - 28/05/99 

8) This was followed by a reply from Alex and the contents are my exhibit GF/3  

9) The following day I received another e mail from Alex timed at 07.32 the contents are contained 

in exhibit GF/4 

10) Subsequent to these events and the messages as mentioned above; a letter was sent by my team 

manager Tiffany Lymn; in this letter Alex Proud was warned about his future conduct when dealing 

with officers from Westminster Council. I now produce this letter as exhibit GF/5. 

11) This statement is submitted for consideration by the Licensing Sub Committee if appropriate. 



Interim Steps decision       Appendix 7 
 
WESTMINSTER CITY COUNCIL LICENSING SUB-COMMITTEE NO.5 (“Committee”) 

 
Tuesday 21 September 2021 

 
Membership:  Councillor Murad Gassanly (Chairman), Councillor Jim Glen, 

Councillor Aicha Less  
 

Proud Embankment, 8 Victoria Embankment, WC2R 2AB (“Premises”)  
 
The Metropolitan Police Service (Police) submitted an application for a Summary Review 
of the above Premises pursuant to Section 53A of the Licensing Act 2003 (the “Act”) on 
16 September 2021 as the Police consider the Premises are associated with serious 
crime and serious disorder. The Premises Licence Holder (PLH) of the Premises is 
Proud West End Limited 
 
The full review of the Premises will take place within 28 days of the date the application 
was made, being 15 October 2021.  However, the purpose of today’s virtual hearing was 
for the Committee to determine whether it was necessary to take any interim steps 
pending the determination of the full review. 
Persons attending the hearing virtually 
 
For the Police: Mr James Rankin (Counsel) 
   PC Adam Deweltz 
   PC Reaz Guerra 
 
For the Premises Licence Holder: 
   Mr Philip Kolvin QC (Counsel) 
    Mr Alex Proud, the PLH and the Designated Premises Supervisor   

 
Other Officers present: 
   The Presenting Officer  – Jessica Donovan; 
       The Legal Adviser   – Heidi Titcombe;  
        The Committee Officer  – Tristan Fieldsend 
 
Activities and Hours 
The Premises is a bar which provides cabaret and other types of regulated 
entertainment, including music and dancing: - 
 
The hours are as stated in the committee report.  
 
The opening hours are  Sunday to Thursday 09:00 to 04:00 
    Friday and Saturday 09:00 to 05:00 
 
The Premises is permitted extended opening hours on New Year’s Eve and when British 
Summer Time changes.   
 



INTERIM STEPS DECISION 
 
Having carefully considered the application for an expedited review and the evidence 
presented by the Police and the Premises Licence Holder, both verbally and in writing, 
the Committee has concluded that the Premises are associated with serious crime and 
serious disorder and it is necessary to take the following steps: - 
 
1. To reduce the permitted hours for the sale of alcohol (both on and off the 

Premises), all permitted licensable activities and the opening hours to :- 
Monday to Thursday   10:00 hours to 23:30 hours 

 Friday and Saturday   10:00 hours to 24:00 hours 
 Sunday    09:00 hours to 22:30 hours. 

 
2. That subject to paragraph 1 above, the terminal hours for all licensable activities 

and the opening hours shall be no later than 01:00 hours on Wednesday, 
Thursday, Friday and Saturday for pre-booked “all-star” events provided such 
activities are ancillary to dinner (a table meal) and a cabaret performance. For the 
avoidance of doubt all licensable activities must cease and all patrons must have 
left the Premises by no later than 01:00 hours on these days and for these events.   
 

3. To modify the conditions on the existing licence by adding the following condition 
to restrict the operation of the Premises, namely: 
 
 “The licensable activities authorised by this Licence and provided at the 
Premises shall be ancillary to the main function of the Premises as a cabaret 
venue.” 
 

4.  To modify the conditions by suspending condition 54 of the existing licence 
 with immediate effect.  Condition 54 states :- 
 
“Alcohol shall be ancillary to the provision of regulated entertainment and or 
substantial food”. 
 

5. To modify the conditions by suspending condition 15(b) of the existing licence with 
immediate effect to prevent the extension of hours for licensable activities and the 
opening hours for British Summer Time.  Condition 15(b) states :- 
 
“Seasonal variations and/or non-standard timings: 
(b) Occasional extended hours is permitted for British Summer Time.  Police to be 
notified in advance”. 
 

6. To add a condition to the existing Licence stating that :- 
 
“No private events shall be permitted to take place at the Premises save that the 
Premises shall be permitted to have the eleven private pre-booked events listed in 
the letter dated 20 September 2021 from Keystone Law provided the terminal hour 
for licensable activities and the opening hours shall cease no later than 01:00 
hours.    For the avoidance of doubt all licensable activities must cease and all 
patrons must have left the Premises by no later than 01:00 hours at these private 
events.”   
 



7. In view of the seriousness of this case, it is necessary and proportionate for all the 
Interim Steps and for this Interim Decision to take immediate effect.  
 
Preliminary Matters:  
 

8. The Chairman introduced the Members of the Committee and outlined the 
procedure to the Parties in attendance.  The members confirmed that they had no 
declarations of interest to make. 
 

9. Councillor Glen was appointed substitute Chair of the meeting in the event that 
there was a loss of connection. 
 

10. The Chairman noted that the committee agenda consisted of the application for 
review, the existing Licence of the Premises and the supporting statements of the 
Police.   There were two additional bundles of papers (1) comprising CRIS data 
and a statement from the Police and (2) a letter dated 20 September 2021 from 
Keystone Law Solicitors, all of which had been circulated to the Parties on 20 
September 2021. 
 

11. Ms Donovan, Licensing Officer, outlined the application and confirmed that the 
Premises is in St. James’s Ward and is outside the West End Cumulative Impact 
Zone. 
 

12. In determining this hearing, the Committee may take such interim steps as it 
considers are necessary to address the immediate problems with the Premises 
and the likelihood of serious crime and serious disorder occurring pending the full 
review, namely: - 

 
(a) modify the conditions of the premises licence; 
(b) to exclude the sale by retail of alcohol from the scope of the licence; 
(c) to remove the designated premises supervisor; 
(d) to suspend the licence; 
(e) to take no action. 
 
Submissions by the Police 
 

13. Mr Rankin drew the Committee’s attention to the application for the review and the 
supporting documentation produced by the Police.  Mr Rankin stated that Mr Alex 
Proud is the Premises Licence Holder and the Designated Premises Supervisor of 
these Premises, which he owns and operates. The Police have had concerns 
about the Premises for a while but the incident which triggered this summary 
review were the events that took place on Thursday 2 September 2021 at 
approximately 03:00 hours. The Premises was hosting a private birthday party for 
a well-known Drill Music Rapper, whose street name was M24.  Mr Rankin 
contended that a simple piece of research on the internet would have revealed to 
the PLH this was not in fact a private event but was an externally promoted event. 
Some VIP’s attended along with ordinary members of the public.   It transpired that 
the event was booked for 300/350 people, but extra guests were added bringing 
the total number of patrons attending the event to 380 people. The Police 
considered there was a potential breach of condition 16(b) which requires 
promoted events to be notified to the Police in advance of the event, to see if they 



have any concerns.  This was not done on this occasion.  
 

14. The bar closed at approximately 02:50 hours and a dispute arose as whether the 
bar should have been open for longer.  This caused a disturbance, security staff 
stepped in and at that point it all kicked off. Some 20 patrons attacked the SIA 
security staff who were unable to control the situation or clear the Premises.  One 
member of security staff was bottled, and one was stamped on. One member of 
the security staff sustained a significant head injury.  Metal barriers were used as 
weapons. Patrons were arming themselves with champagne and spirit bottles, 
which had been left on the tables, in breach of condition 12 of the Licence.  
Furniture was thrown inside the Premises.  
 

15. To their credit, after about 15 minutes the management realised that they could not 
control the patrons and the Police were called.   The Police arrived within 8 
minutes of receiving the call. Mr Rankin stated that had the Police not arrived so 
quickly the events would have been even more serious.   The Police had to issue a 
Section 35 Dispersal Order to disperse patrons from the Premises. 
 

16. A 6-inch pocketknife was found and handed to the Police by a member of the 
Security staff.  There is a dispute between the Parties as to where the knife was 
found.   The Security staff said it was found outside the Premises.  However, after 
viewing the CCTV, the Police concluded that the knife had been discovered inside 
the Premises. This led the Police to believe that the management had failed to 
comply with the proper search requirements specified in Condition 13 of the 
Licence.  The Police consider that had searches been carried out properly the 
knife would have found. The ID scan that the staff used for searching patrons was 
a portable scanner delegated to a man who walked up and down the queue and 
the Police concluded that this was not effective searching.   
 

17. The Police also consider that there were a number of breaches of the existing 
conditions of the Licence including Conditions 12, 13 and 16(b). Condition 12 
requires all drinking containers to be in polycarbonate glassware and all glass 
bottles to be decanted into polycarbonate carafes, apart from champagne and 
spirits, which have to be removed from the tables promptly.  However, this did not 
occur as bottles were used as weapons at this incident.   
 

18. Condition 50 of the existing Licence requires all CCTV recordings to be given to 
the Police immediately upon request.  Mr Rankin contended that there was a 
reluctance to provide CCTV to the Police quickly, in breach of Condition 50 of the 
Licence.  Whilst the PLH did provide a summary recording of the CCTV on 3 
September. The Police asked for the immediate release of a list of CCTV 
recordings on 11 September 2021.  However, there was a certain amount of push 
back from the PLH’s legal advisers, which meant the CCTV was not provided until 
five days later when Mr Kolvin consented to the CCTV being provided.  This was in 
breach of Condition 50 of the Licence.   PC Guerra confirmed that in his view there 
was a delay in producing the CCTV to the Police to enable them to investigate the 
incident.  Mr Rankin agreed that the PLH had to comply with GDPR data protection 
guidance.  However, it was perfectly clear that the CCTV was being requested in 
order to investigate the incident which had occurred so there was no good reason 
for the delay in producing it.   On 11 September there was a hoax call to the 
Premises alleging that someone was in possession of a firearm. Police Officers 



arrived at the Premises and were satisfied that it was a hoax.  
 

19. The Police were also concerned with the PLH’s lack of response to this incident.  A 
meeting was held at the Premises on the morning of 3 September 2021.  Four 
managers attended but not Mr Proud.  Mr Kolvin said he had gone to bed late and 
was ill.  However, the managers and the Police all managed to attend despite 
many of them responding to the incident on 2 September. 
 

20. Mr Rankin stated that the responsibility for what took place on 2 September rested 
fairly and squarely on the shoulders of Mr Proud. Mr Kolvin says he is a good 
operator and is a “hands on” committed licensee. The Police however, will need 
some persuasion that this is the case. There have been issues prior to 2 
September. An analysis of CRIS incidents revealed that between 2019 and 2021 
which excludes the lengthy period when the Premises was closed due to the 
pandemic, there were 37 incidents that took place. Some of these were minor 
thefts of coats. However, the Police is concerned about the incidents of GBH and 
violent disorder. The Premises has gained a reputation that they are linked with 
gangs and gang violence. Had the operator carried out a basic risk assessment, as 
required under Condition 16(b), this would have revealed that this was not an 
innocent birthday party, but a high-risk promoted event which should not have 
been allowed to take place. The man celebrating his birthday brought with him his 
own DJ playing a style of music called Drill which is favoured by members of a 
certain gang community.  
 

21. Mr Rankin stated that the Police had to consider what necessary steps should be 
taken in the short term? He advised that the Police would have been justified in 
seeking the suspension of the Licence.  However, in his view they have acted 
proportionately and asked the Committee to take the following interim steps 
pending the hearing of the full review : 
- That the hours for the Premises are reduced to Westminster’s core hours with no 

additional time allowed for drinking up;  

- That no private events should be permitted; 

- That Westminster’s cabaret condition (MC86) should be attached to the Licence 

so that licensable activities must be ancillary to the main use of the Premises as 

a cabaret venue; 

- That Condition 15 in relation to Seasonal variations of hours for British Summer 

Time should be removed or suspended.  

 

22. Mr Rankin stated that the incident which occurred was a serious incident of crime 
and disorder and this was not disputed by the PLH.  Mr Rankin contended that 
these measures are necessary, but they also strike a proportionate balance. The 
PLH does not oppose the steps requested by the Police although they want some 
exceptions to allow well known celebrity (like Denise Van Outen and Bill Bailey) 
dinner/cabaret pre-booked ticketed events to take place until 01:00 hours and for 
the eleven private event bookings coming up1 to take place as they say they are 
allegedly low risk.  However, Mr Rankin stated that the event that took place when 
this serious incident occurred was a private event, which was supposedly low risk. 

 
1 The eleven events are listed in the Letter dated 20 September 2021 from Keystone Law Solicitors to the 
Licensing Authority (“Keystone Letter”) 



The safest position to prevent serious crime or serious disorder from taking place, 
is for a condition to be imposed on the Licence to prevent any private bookings or 
to prevent any extended hours until a full review takes place.  Mr Rankin submitted 
that there is insufficient information in the Keystone Letter to determine whether 
the private events listed are low risk; there are no details about capacity and we do 
not know if they are advertised or promoted events which could attract persons 
who might cause serious disorder.  Mr Rankin confirmed that the Police oppose 
the Premises being able to hold the private events requested  because in his view, 
we know how the Premises are currently operated, and as they were incapable of 
assessing and anticipating the events which that took place on 2 September, whilst 
it may hurt the PLH economically, this is a necessary step pending further details 
being provided at the full review.  
 

23. In addition, the Police have concerns about the management of the Premises and 
Mr Proud’s response to the incident as he did not attend the meeting on 3 
September 2021 to discuss the incident; there was a delay in providing some of 
the CCTV recordings to the Police contrary to requirement of Condition 50 of the 
Licence and there were other breaches of the conditions of the Licence including 
Conditions 12 and 13 and for all the reasons stated above the Police ask for the 
measures summarised in paragraph 21 above to be taken with immediate effect.  
A short video clip from social media was played by the Police to give a flavour of 
what happened on 2 September.  
 
Submissions on behalf of the Premises Licence Holder 
 

24. Mr Kolvin QC stated that the PLH acknowledges that a serious incident had 
occurred. However, he asked the Committee to consider what interim steps are 
necessary pending the full review.  He hoped that the Keystone Letter sets out a 
fair and reasonable position until the Committee can look at all the issues in 
greater detail.  
 

25. Turning to the Keystone Letter, Mr Kolvin stated the operator can currently operate 
with a capacity of 750 patrons (this is reduced to 350 if dinner is provided).  It has 
opening hours until 05:00 hours on Friday and Saturdays and until 04:00 hours on 
other nights. The PLH has tried to divide up the different types of events that are 
held at the Premises. Firstly, there are late events (called “Proud Lates”).  These 
operate for the full licensing hours and have done so for a number of months. 
Although, they have not been troublesome events the PLH has decided to cease 
those events altogether which means the Premises will not be operating late at 
night. 
 

26. Secondly,  the PLH offers “Cabaret Events” for up to 350 covers which offer a 
splendid dinner, sitting down, with celebrity “All Star” entertainers and a show.  
They are right at the core of what the Premises does. They run from Wednesday to 
Saturdays.   Mr Rankin stated that the operator would not be able to run 
economically without these events being permitted, which are low risk and have 
not caused any issues. Mr Kolvin asked for these events to continue on the basis 
they are extremely low risk. Up to 350 covers which run at half the capacity of the 
Licence. The typical spend at the event is upwards of £100 so these are targeted 
at a particular audience.   
 



27. Thirdly, “Cabaret Brunches” take place on Saturday and Sundays for 
approximately 300 people. He does not believe the Police are targeting these 
particular events.  
 

28. Finally, the Operator runs “Private Events”, which are  almost all corporate events. 
The Keystone Letter lists eleven events which have been booked between now 
and 26 October 2021.  There is one by a manufacturer of a hair company, a Film 
company, a breast cancer charity, an Ambassador Theatre group. He stated that 
there is one personal birthday party for a close friend of the PLH. There is no 
contractual spend for the latter party. Mr Kolvin submitted that these events are 
extremely low risk events and there is no reason to think they will pose a risk to the 
public. On the other hand, if they have to be cancelled, it would pose an 
economical and reputational risk to the PLH. The test is necessity at this stage and 
Mr Kolvin contended that it is not necessary to cancel these low-risk events.  
 

29. In terms of the incident on 2 September 2021, Mr Kolvin stated that the PLH 
received an application for this event and was told it was a birthday party. The PLH 
did carry out due diligence on the hirer through social media and by contacting his 
very experienced head of security. They did not discover that this may have been 
an externally advertised event. The event was attended by 380 patrons of whom 
between 55-60% were women which is half the licence capacity of the premises.   
The PLH also arranged 30 SIA security staff to cover this event when the Licence 
would have only required 4 to be provided. The PLH arranged a guard dog to be 
provided that night. There were about 40 staff on the Premises as well as the PLH 
himself.   The PLH was told on the night that the Police thought it was an 
extremely well policed event. The whole event ran off without incident until the 
music was turned off. A large fight occurred, as evidenced by the social media clip. 
The security did their best, but the Police were required, and the management 
called the Police who came and restored order.  
 

30. Contrary to what has been said by the Police today, the PLH would say that he 
was congratulated by the Police for the way he and his staff tried to handle a 
difficult situation. By 06:39 on that day the licensing police were notified, and a 
meeting was to take place at 08:00 hours. The PLH was up all night and left his 
staff in charge as he was now sick. He did say he could meet the Police a little 
later that same day. There is a question about where the knife was found. All 
patrons entering the Premises were searched. The PLH states that he handed 
over a summary of the CCTV requested to the Police on the same day. The Police 
came back with a wider request for CCTV, which required 14GBz of data which 
took the management until 16 September to provide. Mr Kolvin submitted that the 
PLH did not drag his feet in that regard.  
 

31. Since the incident, the PLH has prepared an action plan and a second action plan 
showing what the learnings were from that event and shared them with the Police. 
He requested another meeting with the Police.  The PLH unilaterally decided to 
cancel one of the Late Proud Events where a rapper was due to perform even 
though he was expecting £100,000 revenue from the event. That was hugely 
costly for the PLH which he hopes is taken in good faith.   The PLH has also 
cancelled all Proud Lates.  
 



32. In terms of the allegation of a gun being on the Premises, it has been confirmed by 
the Police that this was a hoax but it was reported to the licensing Police as the 
PLH wanted to  be absolutely frank and open. 
 

33. In terms of the disclosure of CCTV, Mr Kolvin appreciated that Condition 50 of the 
existing Licence requires all recordings to be made available to the Police 
immediately upon request.  However, he contended that it is still necessary for the 
Police to justify their reasons for requesting recordings to comply with ICO data 
protection guidance and as soon as this was provided he confirmed that it could be 
released. 
 

34.  Mr Kolvin stated that there have been no stabbings or robberies at the Premises. 
There was an allegation of a sexual assault relating to someone allegedly biting a 
lady’s bottom.  However, this was investigated, and the victim could not point out 
anybody or justify it. 
 

35. Finally, Mr Kolvin submitted that the PLH had an event that went badly wrong.  
This would not happen again. It has been a disastrous two years following 
Covid19, and he asked the Committee to allow the Premises to run the low risk 
Celebrity dinner/cabaret events until 01:00 hours and the private events listed in 
the Keystone Letter. In his view, this would be a fair way in striking a balance and 
doing what is necessary pending the full review of this matter. 
 
Conclusions of the Committee 
 

36. The Licensing Authority received a valid application for an expedited review under 
Section 53 A-C of the Licensing Act 2003, from the Police on 16 September 2021. 
 

37. The Committee recognised that the proceedings set out in the Act for reviewing 
premises licences represent a key protection for the community when problems 
associated with crime and disorder are occurring.  The outcome of the review will 
be determined at the full hearing.  However, today the Committee must determine 
what steps, if any, are necessary to take pending the full review.  The Act provides 
the Licensing Authority with a range of powers that it may exercise as specified in 
the Committee report.  The Committee has to decide what interim steps are 
necessary to take, to address the immediate problems with the Premises, in 
particular the likelihood of serious crime or serious disorder from occurring pending 
the full review.2 
 

38. Having carefully considered all the evidence, both verbally and in writing the 
Committee concluded that the that the fight which broke out on 2 September 2021 
when approximately 20 patrons attending a private event attacked the security 
staff when the bar closed was an incident of serious crime and serious disorder.  
The staff at the Premises were overwhelmed and were unable to break up the fight 
and disperse patrons without the help from the Police.  A member of the security 
staff sustained a significant head injury.   
 

39. The fact that the patrons were able to arm themselves with bottles wrongly left on 
the tables in breach of Condition 12 of the existing Licence was a very serious 

 
2 Paragraph 12.11 of the Secretary of State’s Guidance 



concern, as was the fact other furniture was used as weapons.  The Committee 
considered that it was imperative that all the conditions of the Licence are 
complied with but particularly Conditions 12 and 13 in relation to searches. 
 

40. The Committee was also very concerned that there was a delay in releasing the 
CCTV to the Police which is a vital tool in enabling the Police to investigate the 
incident.  The Committee accepted the evidence of the Police and agreed that 
Conditions 12, 13 and 50 appear to have been breached in relation to this incident 
which does lead to concern about the management of the Premises. 
 

41. The Committee recognised that there is a dispute at this stage as to whether the 
knife was found inside or outside the Premises and no doubt that can be explored 
in more detail at the full hearing. 
 

42. The Committee also agreed with the Police that more should have been done to 
risk assess the private event taking place and all the events which take place at 
the Premises in the future to ensure that an incident like this does not reoccur.   
This Premises has a large capacity of up to 750 persons and if a fight breaks out, 
the consequences are serious as shown by this incident and proper risk 
assessments need to be carried out, particularly to find out whether any events are 
promoted events which may not be appropriate for a venue of this nature or where 
extra measures need to be taken.  The Committee recognised that 30 security staff 
where employed on the night in question, as well as a guard dog but this was not 
enough to prevent what happened.  The screening of applicants should also be 
increased to prevent serious disorder occurring in future. 
 

43. The Management was unable to break up the fight or disperse customers without 
the help of the Police who had to deploy several Police vehicles to assist with this 
process.  The incident which occurred was a serious incident of crime and disorder 
and the Committee consider it is necessary to reduce the hours and to take all the 
measures listed in this Interim Steps Decision in order to prevent this sort of 
incident occurring again.  The Committee was mindful that Mr Proud was at the 
Premises on the night in question and he did not oppose the interim steps 
proposed by the Police but wanted to hold eleven pre-booked private events and 
the “All Star” dinner/cabaret events pending the review hearing. The Committee 
took the view that the All Star dinner/cabaret evenings are likely to be more low 
risk, because a reduced number of patrons are able to attend and a sit down full 
dinner is provided which the Committee deem to be a table meal, together with a 
cabaret show with celebrity headliners.  However, 350 patrons attending these 
events is still a substantial number and this is why the Committee consider these 
events should be restricted to 01:00 hours, when all licensable activities have to be 
cease and all  patrons must have left the Premises by this time. 
 

44. In terms of the Private Events, the Committee noted that the Police opposed the 
eleven events proceeding and the Committee agreed that the PLH should not be 
permitted to have any private events, apart from the eleven private events listed in 
the Keystone Letter as they are considered to be more low risk.  Three of the 
private events are scheduled to finish by 23:00 hours and a fourth by midnight 
which reduces the risk further.  However, the Committee was not prepared to allow 
those private events listed in the Keystone Letter to continue until 02:00/03:00 
because the later they continue, the more likelihood there is of serious disorder 



happening as demonstrated by the fact that incident on 2 September was a private 
event and the serious incident occurred after 2.am in the early hours of the 
morning.  It is for reason that the Committee has decided that it is necessary for all 
licensable activities and for all patrons to be off the Premises by no later than 
01:00 hours at the very latest.  The Committee expects the PLH to be proactive in 
risk assessing all the “All Star” events and the private events permitted to ensure 
that all necessary security and other arrangements are in place to ensure that a 
similar incident of this nature does not occur and to promote the prevention of 
crime and disorder licensing objective.  
 

45. In summary, the Committee is satisfied that the Premises are associated with 
serious crime and serious disorder and it is necessary for the interim steps outlined 
in this Decision to be taken and for this Decision to have immediate effect in order 
to prevent the likelihood of serious crime and disorder occurring pending the full 
review. 
 

If the Premises Licence Holder is unhappy with the decision, he is entitled to submit a 
representation against the interim steps taken by the Committee.  If a representation is 
received the Licensing Authority will convene a further interim hearing within 48 hours of 
receipt of the representation.   The premises licence holder and chief officer of Police will 
receive advance notice of this hearing. 
 
The full review hearing will take place within 28 days of receipt of the Police application 
to review the licence. Details of this hearing will be provided by the Licensing Authority. 
 
The Licensing Sub-Committee 
21 September 2021



 
APPENDIX 8 

 
Licence and Appeal History 

 
Premises licence history 
 

Application Details of Application Date 
Determined 

Decision 

05/07412/LIPN New premises licence 25.10.2005 Granted by 
Licensing Sub-
Committee 

06/09890/LIPV Variation application 27.10.2006 Granted under 
Delegated 
Authority 

06/08881/WCCMAP Master Licence 21.05.2007 Granted under 
Delegated 
Authority 

08/03943/LIPV Variation application 04.06.2008 Granted under 
Delegated 
Authority 

08/05910/LIPV Variation application 06.08.2008 Granted under 
Delegated 
Authority 

08/06601/LIPDPS Application to Vary the Designated 
Premises Supervisor 

23.07.2008 Granted under 
Delegated 
Authority 

08/07378/LIPRW Removal of works condition 06.08.2008 Granted under 
Delegated 
Authority 

08/09815/LIPV Variation application 21.11.2008 Granted under 
Delegated 
Authority 

08/11371/LIPDPS Application to Vary the Designated 
Premises Supervisor 

30.12.2008 Granted under 
Delegated 
Authority 

10/03506/LIPT Transfer application 25.06.2010 Granted under 
Delegated 
Authority 

11/00542/LIPVM Minor Variation application 
 

09.02.2011 Refused 

11/01327/LIPV Variation application 14.04.2011 Granted by 
Licensing Sub-
Committee 

14/00477/LIPT Transfer application 07.02.2014 Granted under 
Delegated 
Authority 



 

14/00478/LIPDPS Application to Vary the Designated 
Premises Supervisor 

07.02.2014 Granted under 
Delegated 
Authority 

14/09154/LIPV Variation application 11.12.2014 Granted by 
Licensing Sub-
Committee 

18/02728/LIPT Transfer application 09.04.2018 Granted under 
Delegated 
Authority 

18/02733/LIPDPS Application to Vary the Designated 
Premises Supervisor 

09.04.2018 Granted under 
Delegated 
Authority 

18/06283/LIPDPS Application to Vary the Designated 
Premises Supervisor 

26.07.2018 Granted under 
Delegated 
Authority 

18/07961/LIPDPS Application to Vary the Designated 
Premises Supervisor 

10.08.2018 Granted under 
Delegated 
Authority 

19/00927/LIPVM Minor Variation application 15.02.2019 Granted under 
Delegated 
Authority 

19/10284/LIPVM Minor Variation application 11.09.2019 Granted under 
Delegated 
Authority 

19/17069/LIPDPS Application to Vary the Designated 
Premises Supervisor 

08.01.2020 Granted under 
Delegated 
Authority 

20/02301/LIPDPS Application to Vary the Designated 
Premises Supervisor 

19.03.2020 Granted under 
Delegated 
Authority 

 



Temporary Event Notice history 
 

Application Details of Application Date 
Determined 

Decision 

18/12322/LITENP Application for a Temporary Event 
Notice 

19.10.2018 Event allowed to 
proceed 

18/15841/LITENP Application for a Temporary Event 
Notice 

18.12.2018 Event allowed to 
proceed 

19/05630/LITENP Application for a Temporary Event 
Notice 

16.05.2019 Event allowed to 
proceed 

19/16805/LITENP Application for a Temporary Event 
Notice 

18.12.2019 Event allowed to 
proceed 

20/01423/LITENP Application for a Temporary Event 
Notice 

17.03.2020 Event allowed to 
proceed 

21/07535/LITENP Application for a Temporary Event 
Notice 

03.08.2021 Event not allowed 
to proceed 

21/07611/LITENP Application for a Temporary Event 
Notice 
 

05.08.2021 Event allowed to 
proceed 

 
There is no appeal history for the premises. 

 
 




